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Fort McMurray Public School Division (FMPSD) &
Fort McMurray Catholic School Division (FMCSD)

● North Eastern Alberta in the RMWB
● 13,500 students, 29 schools
● Relatively young population
● The most culturally diverse community in Canada (per 

Capita), with more than 60 languages spoken by our 
families

● Enrollment has grown by 27% in the past year
● Mental Health impacts have been astronomical: 2016 

wildfire, COVID-19 pandemic, 2020 Flood, and the most 
recent evacuation due to wildfire in May of 2024.

● 2 Priorities: 
○ 1. Promoting Growth and Success for All Students
○ 2. Maintain Safe and Caring Learning 

Environments for All Mental Health and 
Dysregulation rates are on track to be higher in 
2023-2024 than that of the COVID pandemic years. 
Students with complex needs have increased by 
50% in the past two years. 
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    Autism Society of The Regional Municipality of Wood Buffalo (RMWB) 

Paula Bowen 
Program Director

Tina Delainey
Executive Director

● The Autism Society of the RMWB strives to create an 
inclusive community through programs that support and 
respect neurodiverse individuals of all ages in our 
community

● Our focus during this project was to support 
neurodiverse youth to increase their executive 
functioning skills through a variety of activities during 
regular programs 

● Programs offered during Mental Health Pilot Project:
○ Friday Friends - PEERS (Program for the 

Enrichment of Relational Skills) 
○ Social-Respite Program



    Canadian Mental Health Association of Wood Buffalo

● CMHA Wood Buffalo interacted with approximately 485 
people in a caregiving role

● CMHA Wood Buffalo provides services and facilitates 
access to the resources people require to maintain and 
improve mental health

● Our focus was on caregivers during this project. 
○ Adult dysregulation largely impacts the children and 

youth they support and care for

● Programs offered:
○ Circle of Connection
○ One on One Sessions
○ Recovery College

Krista Anthony
Mental Health Coordinator

Jodi Collins
Family Peer Coordinator



Applying for Mental Health Pilot Grant 
● Students are more dysregulated than ever

● Gap in mental health support for students with neuro-diverse learning needs

● Target approximately 550 students who have been diagnosed with Autism Spectrum Disorder (ASD) or other neuro-diverse 
complexities

● The neuro-diverse student population is a particularly socially vulnerable group of students that were experiencing a high risk of 
anxiety, depression and mental illness even before the onset of COVID-19

● The Regulated Classroom © framework is a foundation for student/youth and adult co-regulation so that executive function skill 
development could take place

● Obvious Community Partners included those who also serve the students with mental health and neurodiverse needs; therefore, the 
CMHA and the Autism Society of the RMWB were approached to join us along this journey

 



Mental Health Pilot Project - How it Began 

LQS 3 - Embodying Visionary Leadership

A leader collaborates with the school community to create and implement 
a shared vision for student success, engagement, learning and well-being.

c. collaborating with other leaders and superintendents to address 
challenges and priorities;

e. promoting innovation, enabling positive change and fostering 
commitment to continuous improvement; and

f. accessing, sharing and using a range of data to determine 
progress towards achieving goals. 



The Regulated Classroom ©      Author, Emily Read Daniels, M.Ed., MBA, NCC, SEP™ in training 

Mental Health Pilot Project - How it Began 



Mental Health Pilot Project - Implementation 
LQS 6 - Providing Instructional Leadership

A leader ensures that every student has access to quality teaching and 
optimum learning experiences. 

a. building the capacity of teachers to respond to the learning 
needs of students



Mental Health Pilot Project - Implementation 



Mental Health Pilot Project - Implementation 
LQS 6 - Providing Instructional Leadership

A leader ensures that every student has access to quality teaching and 
optimum learning experiences. 

i. facilitating access to resources, agencies and experts within and 
outside the school community to enhance student learning and 
development



Mental Health Pilot Project - Implementation 
SLQS 4 - Leading Learning

A superintendent establishes and sustains a learning culture in the school 
community that promotes ongoing critical reflection on practice, shared 
responsibility for student success and continuous improvement. 

e. ensuring that staff have access to resources, programs and 
expertise to support them in meeting their professional 
responsibilities and in addressing the learning needs of all students 



Mental Health Pilot Project - End of 1st Year
SLQS 3 - Visionary Leadership 

A superintendent engages with the school community in implementing a vision 
of a preferred future for student success, based on common values and beliefs. 

b. promoting innovation and continuous improvement by building 
structures and developing strategies to support staff in professional 
collaboration



Mental Health Pilot Project - Successes 
● Recognized areas of weakness and how to support students and the 

community

● Increased involvement from staff with implementation of strategies and 
support

● Parent involvement and engagement in learning

● Gratitude from students 



Mental Health Pilot Project - Next Steps 
● Professional development and parent sessions to be focused on the top 

three referred executive functioning skills 

● Continue to collaborate and provide meaningful instruction, resources 
and support to the schools and community at large 

● Increase universal and small group support for referred students 



Thank you!
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