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DIVISION 
OVERVIEW

6700 students

10 Elementary Schools

2 Middle/High Schools

1 High School Outreach School

385 Teachers

390 Support Staff

29 School Leaders 

8 Division Leaders



WHAT MAKES US UNIQUE?

GEOGRAPHY MODIFIED SCHEDULE CHANGES



CORE BELIEFS THAT DRIVE THE INTERVENTION PROGRAM

We believe…

- the grant should act as a catalyst for a sustained shift in teacher practice 
rather than a short-term bandaid.

- classroom teachers should be at the centre of intervention programming for 
at-risk students.

- in a systemic approach to program development to ensure synergy amongst 
all schools and efficient use of resources across the division.

- any new data metrics should be incorporated into practice in an authentic and 
impactful way rather than a checkbox for the funding application.



DEVELOPMENT



CHOOSING THE ASSESSMENT TOOL



Data Analysis04

Collaborative Dialogue with 
FMPSD02

PROGRAM
PROPOSAL

DEVELOPMENT

School Leadership 
Engagement01

Networking Across the 
Province03



SCHOOL LEADERSHIP ENGAGEMENT

WHOLE GROUP 
DOTMOCRACY

- All leaders reviewed the master set of 
ideas and used the dotmocracy protocol 
to identify priorities.

SMALL GROUP 
CONSOLIDATION

- Small groups discussed the 
independent ideas and chose top 4.

PARTNER 
FEEDBACK

- Leaders provided commentary and 
feedback on each other’s ideas.

INDEPENDENT 
BRAINSTORM

- Presented core beliefs.
- Provided guiding reflection questions.



COMPONENTS 
OF THE 
PROGRAM



Division Classroom 
Support Teacher
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REFLECTIONS

“INITIATIVE-
ITIS”

TEACHER 
OWNERSHIP

EQUITYCORE 
BELIEFS



Mat Campbell

mathew.campbell@fmcsd.ab.ca

Danielle Maczko

danielle.maczko@fmcsd.ab.ca

CONTACT US

Thank You
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