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Our Division
Lakeland Catholic School Division
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Our Mission:

▹ A Catholic community of learners, 
opening hearts, minds, and doors

Christ Our Model. Children Our Focus.



Our Division

▸ Nine schools
▹ Serving Preschool 

through Grade 12
▸ Four communities:

▹ Bonnyville, Cold 
Lake, Lac La Biche, 
Waskatenau

▸ Over 2,600 students 
▸ Over 300 staff



Our Core 
Beliefs
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Our Core Beliefs 

▸ Potential
▸ Equity
▸ Empowerment
▸ Continuous Improvement
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Goal One: Catholic Christian Identity

Goal Two: Student Success

Goal Three: Equity and Inclusion

Lakeland Catholic School Division Education Plan 

Core 
Beliefs



Our Context 2020-2021

Administrators
Classroom Teachers Para-Professionals

Parents

What should we do?

COLLABORATIVE RESPONSE
➔ Data
➔ Key issues
➔ Continuum of Supports

PROFESSIONAL LEARNING 
COMMUNITIES
➔ What should students 

learn?
➔ How will we know?
➔ How will we respond?





9

PROFESSIONAL
LEARNING

INSTRUCTION

DATA

OUR STORY: Key Elements

Intervention
Tier 3

Classroom
Tier 1 & 2
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DATA

OUR STORY: Key Elements
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DATA

OUR STORY: Key Elements

SCREENS:
● TOWRE, TOSREC, TOSWRF
● LeNS/NSLe
● CC3
● Alberta Education Numeracy 

Screener

RESEARCH PROJECT:
● Reading Protocol
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DATA

OUR STORY: Key Elements

● Access to OUR student 
screening data

● Intervention Progress 
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PROFESSIONAL
LEARNING

OUR STORY: Key Elements
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PROFESSIONAL
LEARNING

OUR STORY: Key Elements

Screening and Data Analysis

Universal Foundations and Instruction

Intervention Instruction
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INSTRUCTION

OUR STORY: Key Elements
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OUR STORY: Key Elements

INSTRUCTION

Intervention
Tier 3

Classroom
Tier 1 & 2
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OUR STORY: Key Elements

Classroom
Tier 1 & 2

PROFESSIONAL
LEARNING

Intervention
Tier 3

DATA
DATA

DATA

DATA

DATA DAT



Reflections

CHALLENGE

LEARN

APPLY



Reflections

CHALLENGE
Instructional 
Leap of Faith

LEARN
● Explore  Research
● Honour 

Professionalism
● Key Issues

APPLY
Leverage 
Existing 

Expertise



Reflections

CHALLENGE

Skill Set

LEARN
Targeted 

Professional 
Learning

APPLY

Comprehensive 
Plan



Reflections

CHALLENGE

Data

LEARN

Demystify

APPLY

Ownership



Reflections

CHALLENGE
Change in the 

Midst of 
Uncertainty

LEARN
Give Grace

Be Inclusive
Provide Clarity

APPLY

Commitment
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