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Treaty 7 Land

Acknowledgement

We acknowledge Treaty 7 territory - the ancestral and traditional territory of the
Blackfoot Confederacy: Kainai, Piikani and Siksika nations as well as the Tsuu T’ina First
Nation and Stoney Nakoda First Nation and the traditional homeland of the Métis Nation
of Alberta. We acknowledge the many First Nations, Métis and Inuit whose footsteps
have marked these lands for generations. We are grateful for the traditional Knowledge
Keepers and Elders who are still with us today and those who have gone before us. We
recognize the land as an act of reconciliation and gratitude to those whose territory we
reside on or are visiting.
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Please introduce yourself; your

name, school authority name and
role and how you responded to the
sentence prompt.




Module Learning Overview

Tuesday . . o
£:30 -9 Module Intro e Vision and Detail - More Than
Session A

9-12 Words

Dr. Scott Morrison

Session B - . .
1.3:30 e \Visionary Leadership - Inclusive

Laure Kardynal, Danica Martin, Andrea
Holowka, Christina Hoover

Education

Wednesday
Session C
8:30-12:00

Dr. Bryan Szumlas, Kathleen Kostiuk

Module Conclusion- Sundance
Ballroom
12:15-12:45 Large group

e \Visionary Leadership - CCSD’s
Story of Practice: From Words

(Mission/Vision) to Actions
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The Superintendent Leadership Quality Standard

Quality superintendent leadership occurs when the superintendent’s ongoing analysis
of the context, and the superintendent’s decisions about what leadership knowledge
and abilities to apply, result in quality school leadership, quality teaching and optimum
learning for all students in the school authority.

MINISTERIAL ORDER #002/2020

0 Building Effective Relationships

0 Modeling Commitment to
Professional Learning

0 Visionary Leadership

0 Leading Learning
Ensuring First Nations, Méti.
Inuit Education for All Stude:

0 School Authority Operations
and Resources

o Supporting Effective Governance

X

WELLNESS

The Leadership Quality Standard

Quality leadership occurs when the leader’s ongoing analysis of the context, and decisions
about what leadership knowledge and abilities to apply, result in quality teaching and
optimum learning for all school students.

MINISTERIAL ORDER #002/2020

@ Fostering Effective Relationships

0 Modeling Commitment to
Professional Learning

@ Embodying Visionary Leadership

sarning Community

Hnwplhtkmdhundnml
about First Nations, Métis and Inuit

structional Leadership

@ De  oping _eadership Capacity

@ ' aging School Operations and Resources

@ erstandingand Responding
sthe Larger Societal Context




Visionary Leadership
SLQS Competency Components

A superintendent engages with the school
community in implementing a vision of a

preferred future for student success, based on
common values and beliefs.
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Professional Practice
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School Business Officials Practice Profi

Organization & Administratio

The ASBOA Areas of Practice Standards have
been developed based on international
standards and modfied to reflect the current
roles and responsibilities of members working in
the business, finance, and operations in the K-
12 education system in Alberta.

Boing an effective school business professional
reqites proficiency in a broad variety of skill
sefs. The ASBOA Practice standards detail
those abilities broken down into nine general
areas.

This profile guide is lncused on the knowledge
and skills required for

Organization & Administration
Public Policy and Intergovernmental
Relations

Legal and Risk Management

This profile tool is intended to frame your
reflection on your practice, based on the
indicators for each area of the Organization and
Administration practice standards.

A suggested approach for using this tool:
Evidence in Practice

Review eachof e sltement fghightng nes hat
represent practices you demonstra

Iderntify those practices you demonstrate in the
"Evidence of Practice” column. (are the pracices
abservabie? Are they measurable?)

If you currently demanstrate @ prastice that s not
described, consicer adding it to evidence in practice
column
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Human Resource Management

Being an effective school business professional
reqires proficiency in a broad variety of skill
sets. The ASBOA Practice standards detall
those abiliies broken down into nine general
areas.

Human resource management encompasses all
aspects of employee recruitment, industion,
professional development, labour relations and
the fostering of positive hrman refations,

School business officials should have a solid
understanding of local, provincial and federal
laws associated with human resource
management, be aware and remain abreast of
current managemert concepts and practices.

This profile guide is focused on the knowledge
and skills required for:

Personnel and Benefits

column.

OQUR
NINE
AREAS
oF
PRACTICE

‘This tool is intended for your personal use. You may
choose to share with mentors andor colleagues as.
youssee it It also a good ool o use when

Professional Growth
Labour Relations and Employment
Agreements

Human Relations

This profile tool is intended to frame your
reflection on your practice, besed on the
indicators for each area of the Human Resource
Management standards.

A suggested approach for using this tool
Evidence in Practice

Review each of the statements highiighting ones that
represent practices you demonsirate.
Idenify those practices you demonstrate in the
“Evidence of Practice” column. (are the practices
observable? Are they measurable?)

If you currently demonstrate a practce that s not
described, consider adding it o evidence in practice

Q000 0ug .

PDICRD requited n mesting o meintaming the GSBO
designation.

Areas for Growth

Reflect on your current practice and on the job.
behavior as they relate to the area of practice to assist
You in identifying areas for growth.

You may choose to add additional indicators based on
shared practices andor emerging legislation and/or
research that identify areas in which you would like to
grow.

I you wish to do a more in-depth assessment of your
current skilllevels, you can refer to the 2021
International School Business Management
Professional Standards which
provides further competency
identifies for Entry, mid and senior
level guides for aligning
foundational indusry knowledge
and expertise.
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Superintendent Leadership Quality Standard:

PRACTICE PROFILE

(SLQS) i
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Leadership Quality Standard

PRACTICE PROFILE
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Indicators are actions that are ikely to lead to the.
i ot o s i, ot
the competency, are measurable and observable.

This profile
practics, based on the indicators for each compstency
from Alberta Education's SLQS. Additional indicators

Albert;

Quality superinten in their i i in kplace
the superintendent r Indk . o h
context, and the s
about what leader
to apply, result in c

of comptent leadership pracice.
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‘competency, observable.
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Leadership Quality Standard

‘amerging research. o are measurable and
based alky tanchiog Ths. . Quality leadership occurs when the leader's
on students in the sch profle ¥ 3
membars needs, has been added to the CASS Practice , prectice, ongoing analysis of the context, and decisions
Profile. This consiruct, following the required Alberta Aberia e . Alberta about what leadership knowledge and abilities to

of your context, your role, your practice and your plans for apply, result in quality teaching and optimum
o il t learning for all school students,
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Evidence in Practice

that represent practices you demonstrate.
A suggested approach for using this tool:
Evidence in Practice

« Revi P for

Areas for Growth
« Roflact on your practics and use these o your own
you ist you in identifying areas for growth.
« Areas of growth should be able to be supported by
observations and measures of practice.
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described in the Alberta Education indicators, « The development of a professional learning and
consider adding it to the indicator column. implementation pian for the areas of growth you
+ Additional indicators that represant your context based y Informec by
on examples of practics shared in the "Evidence in tools available at
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Practice” column may also be added.
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Visionary Leadership for ALL Students
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Danica Martin

Christina Hoover

Focus Questions:

How do your current
mission/vision statements
support a preferred future for
student success?

What are your system’s common
values and beliefs and what do
these look like in action to
support ALL students?
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Treaty 7 Land Acknowledgement

| acknowledge that | am on Treaty 7 territory, the
traditional territories and oral practices of the Blackfoot
Nations, which includes the Siksika, the Piikani, the
Kainai. I also acknowledge the TsuuT’'ina and the Stoney
Nakoda First Nations, and the traditional homeland of
the Métis and all the peoples who make their home in
the Treaty 7 regions of southern Alberta.




Agenda

v Welcome and Introductions
v/ Defining Inclusion
v/ Research and Legislation

v Vision Statements for Inclusion

v Creating Plans for Inclusion
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SLQS

Visionary Leadership

@ Building Effective Relationships

@ Modeling Commitment to Professional Learning

@ Visionary Leadership

@ Leading Learning

@ Ensuring First Nations, Métis and Inuit Education for All Students
@ School Authority Operations and Resources

@ Supporting Effective Governance

@ Fostering Effective Relationships

@ Modeling Commitment to Professional Learning

@ Embodying Visionary Leadership

(/] Leading a Learning Community

(/] Providing Instructional Leadership

v Supporting the Application of Foundational Knowledge about FNMI
@ Developing Leadership Capacity

@ Managing School Operations and Resources

@ Understanding and Responding to the Larger Societal Context

§ CASS

College of
Alberta School
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Presenter Introductions

*Andrea Holowka, Superintendent of School Improvement,

Calgary Board of Education

Christina Hoover, Director of Learning, Golden Hills School

Division

*Laurie Kardynal, Assistant Superintendent of Learnlnq Services,
HELLO

My name is

STAR Catholic

*Danica Martin, Assistant Superintendent of
Education Services, Wolf Creek Public Schools

. ,,.f/




Visionary Leadership
SLQS Competency Components

A superintendent engages with the
school community in implementing a
vision of a preferred future for

student success, based on common
values and beliefs.




Guiding Questions
How do your current mission/vision statements

support a preferred future\for student success?

What are your system’s common values and beliefs
and what do these look like in action to support

ALL students?




Inclusion is Important for all System Leaders

Human :
Resources Chief and
Deputy
Instructiona

Leadership Inclusive Education
Leads

Finance




What does inclusion mean to you?

Brainstorm words that describe inclusion in education

) ~ V4 .
www.menti.com




How Does Alberta Education Define Inclusion?

Inclusion is a way of thinking and acting that demonstrates
universal acceptance and promotes

a sense of belonging for all learners.
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https://www.alberta.ca/inclusive-education.aspx

Further from Alberta Education...

«It is a value-based approach to accepting responsibility for all
students. It also means that all students will have equitable
opportunity to be included in the typical learning environment or
program of choice.

=The creation of a truly inclusive education system in
the province requires a shared responsibility of
all educational stakeholders.




Legislated Mandates

=Alberta Education Act

Alberta Learning’'s Standards for Special Education
(2004)

*Human Rights Acts (federal and provincial)
=Moore v. British Columbia (case law in education)

-lmlglementin a Continuum of Supports and Services:
A

esource Guide for School and School Authority
Leaders (July 2022)




BEHAVIOR
VALUES

BELIEFS

What Does Inclusion Include?
If we consider these aspects of the definition...

* In Alberta, inclusive education is a way of thinking and acting that
demonstrates universal acceptance of, and belonging for, all
students.

ASSUMPTIONS

f

WORLDVIEW

= It is a value-based approach to accepting responsibility for all
students. It also means that all students will have equitable
opportunity to be included in the typical learning environment or
program of choice.

Then...
-




What Does Inclusion Include ?

What areas (or topics) would
fall under the umbrella of
inclusive education?

www.menti.com




Areas Within Inclusion

*

A A A A

*Which topics did you also think to

include?

*Which did you not consider?
*Are there any that surprise you?

Do any provide with you a new
consideration as a leader?




Common Themes Across Research & Legislation

% Holistic, systemic support for all students along a continuum
% Proactive and visionary, while responsive and flexible

% Individual student knowledge and support plans

% Strengths-based with high expectations for students

% Collaborative professional learning environments

% Strong leadership among school and system leaders




Visionary Leadership

=This is a critical area within the SLQS and
LQS that can lead to inclusion

\\\ll,,
) § ' 4

=Leaders must have a vision for inclusion
and be able to clearly articulate it to
their stakeholders

*The positive vision is the first step toward
change




WHAT IS INCLUSION?

Wheve 3dre you own this continuum? wWhat's the next Step?

Shelley Moore, 2019 @tweetsomemoore-




As a System Leader...

What is your WHY for inclusion?
HOW will you create inclusion in your entire system?

WHAT is inclusion in your system?

[.  State your vision (WHY - HOW - WHAT)
As a leader, state what you stand for?

What will you not stand for?

I

How will you demonstrate your commitment to this vision
in your system? How will people know this?




Systemic Vision

Your

Leadership
Vision

Where are there differences or similarities?




Inclusion is Important for all System Leaders

Human :
Resources Chief and
Deputy
Instructiona

Leadership Inclusive Education
Leads

Finance




Guiding Questions
How do your current mission/vision statements

support a preferred future for student success?

What are your system’s common values and beliefs
and what do these look like in action to support

ALL students?




There is Never Enough...

But we have to do something!



Stay Out of the Weeds by Naming the Weeds

What are some of the most pressing issues
in inclusive education?

How much of these are within your control?




Creating the Change

=It is critical for your system to embrace a proactive and positive
vision of inclusion

=This will require intentionality, planning, strategic resourcing,
and tremendous support

=However, the shift must be carefully constructed with focus,
centered on student success

A superintendent engages with the school community in
implementing a vision of a preferred future for student
success, based on common values and beliefs.
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Models for Change Planning

at is the focus of inqu

Continuous
School

Improvament EXPLORE
Process -

Positive
Core

“What will be?"
{How to empower, le
‘and adjustimprovise)

Innovating

“What should be?"
| (Theideal)




Change Planning

Use any method, however must have four essential components:

Thinking m

Plan Study

Awakening Mobilization Acceleration Institutionalization
Explore Develop Take Action Evaluate

Discover Dream Design Deliver

Plan Act Assess Reflect




Topics of Focus - Vision, POP and Plan

=Make a new plan based on our previous Menti topics

www.menti.com




Create a Plan for Inclusion Based on Topic of Choice
=Select an issue within this topic

=Decide upon a specific problem you wish to change

*Create a change plan using any of the four stage models

M
Plan Study

Awakening Mobilization Acceleration Institutionalization
Explore Develop Take Action Evaluate

Discover Dream Design Deliver

Plan Act Assess Reflect




Sharing of Plans




What Are Your Next Steps?

*As you consider your school, table share of next
steps for considering enacting the vision and plan
for inclusion in your system

TABLE
TALK |




Community of Practice

Resuming soon!




To Conclude

*Inclusion includes many topics and circumstances

*Making a vision for inclusion is an upstream
Investment

*While it is easy to be reactive, try to become a
proactive leader

And...




With Gratitude...




