
Welcome

Visionary 
Leadership 

Once settled, please grab a marker and 
respond to one of the  charts posted around 
the room with the sentence prompt:
This session will be successful for me if…..



Treaty 7 Land 
Acknowledgement

We acknowledge Treaty 7 territory – the ancestral and traditional territory of the 
Blackfoot Confederacy:  Kainai, Piikani and Siksika nations as well as the Tsuu Tʼina First 
Nation and Stoney Nakoda First Nation and the traditional homeland of the Métis Nation 
of Alberta.  We acknowledge the many First Nations, Métis and Inuit whose footsteps 
have marked these lands for generations.  We are grateful for the traditional Knowledge 
Keepers and Elders who are still with us today and those who have gone before us.  We 
recognize the land as an act of reconciliation and gratitude to those whose territory we 
reside on or are visiting.



Welcome

Visionary 
Leadership 

Once settled, please grab a marker and 
respond to one of the  charts posted around 
the room with the sentence prompt:
This session will be successful for me if…..

Please introduce yourself;  your 
name, school authority name and 
role and how you responded to the 
sentence prompt. 



Module Learning Overview
Tuesday
8:30 - 9 Module Intro
Session A
9-12 
Dr. Scott Morrison

●  Vision and Detail -  More Than 

Words

Session B
1-3:30
Laure Kardynal, Danica Martin, Andrea 
Holowka, Christina Hoover

● Visionary Leadership - Inclusive 

Education 
Wednesday
Session C
8:30 - 12:00
Dr. Bryan Szumlas, Kathleen Kostiuk

Module Conclusion- Sundance 
Ballroom
12:15 - 12:45  Large group

● Visionary Leadership - CCSDʼs 

Story of Practice: From Words 

(Mission/Vision) to Actions





Visionary Leadership 
SLQS Competency Components 

 

A superintendent engages with the school 
community in implementing a vision of a 

preferred future for student success, based on 
common values and beliefs.



CASS/ASBOA

Conference Resource 
Materials 
  



Professional Practice 



  CCSDʼs Story of Practice: From Words (Mission/Vision) to Action

Dr. Bryan Szumlas

Focus Questions:

How do you engage with the 
school community in 
implementing a vision of a 
preferred future for student 
success, based on common values 
and beliefs?

Striving towards a vision: How can 
you move from words to actions?

Kathleen Kostuik





http://www.youtube.com/watch?v=th-quairlMg


Road Map: From Words to Actions

Vision/Mission
↓

Board Priorities
↓

Three Year Plans
↓

District Implementation
↓

 Leadership Meetings       School Plans       Professional Growth



Know your 
Why?

http://www.youtube.com/watch?v=1ytFB8TrkTo


Calgary Catholicʼs Process of Reflecting 
upon our Vision and Mission

Vision vs Mission

Our Challenge….



Our Starting Point - 
Mission / Vision 
Statements

Mission:

 Living and    
Learning in Our 
Catholic Faith

Vision Statements:
Faith - Our Catholic schools demonstrate their 
constitutional right to provide and support the 
development, permeation and modelling of our faith.
Relationships - Our Catholic schools promote shared 
responsibility for stewardship of resources, transparency 
and the success of the students in our care.
Excellence in Teaching and Learning - Our Catholic schools 
develop students who reflect the image of God and are 
successful contributors to a global society.

Organizational 
Statements



Research: Vision and Mission
Visionary Leadership (a)...informed by 

research ….

 Vivid Vision by Cameron Herold 

(2017)

“A remarkable tool for aligning 

your Business around a shared 

vision of the future”



Research: Vision and Mission

Chapter 1: The Current Landscape

“No one in the organization can read 
your mind” (p. 9)

Have you laid out a clear map with a 
destination? (p. 10)

Is your Vision and Mission working 
for you? How do you know?



Research: Vision and Mission

Cameron argues that you need to align people in your 
organization by having a vivid vision.

Vision Exercise:

Imagine something that you don’t have like your dream 
vacation house. Think of your senses to describe it. Write 
down a few phrases about what it would be like. Be 
prepared to share with a partner.

Importance of visualization: Imagine your organization is 
like your vacation house. Need for blue prints…workers



Vision and Mission Renewal - 
Began with Our Trustees

Board Policy 2: “Provide overall direction for the District by establishing 

and reviewing vision and mission”.

Chief Superintendent: “Provides leadership in all matters relating to 

education in the district” (Policy 12)

So, as a “First Team” we sought the help of an external facilitator. 

Politically this is advantageous too.



How to 
Write a 
Mission 
Statement 
that 
Doesnʼt 
Suck - Dan 
Heath 

http://www.youtube.com/watch?v=LJhG3HZ7b4o




PROPOSAL
Vision - Why do we (CCSD) exist? – May need some refining.

Proposal to meet, share and discuss with principals who in 
turn share with school councils and staff so that we can 
gather more feedback around our vision.  



Help us with our “Why”. Complete 
the following: 

Living and Learning in Our Catholic 
Faith so that 
____________________________
____________________________
____________________________



We Took Our Time

Sought input from April 2020 to February 2022

Leaders were a major group

School Councils (Parents)

Trustees

Staff



What Did the Consultation Look Like?

• ThoughtExchangeTM is an online fee for service engagement tool that is 
useful in obtaining input from large numbers of stakeholders (district-wide)

• “Call outs” allow for the communication of facts and information through 
conversation





OLD vs NEW - Our Renewal

Mission: Living and Learning in Our Catholic Faith

Vision Statements:

 Faith - Our Catholic schools demonstrate their constitutional 

right to provide and support the development, permeation and 

modelling of our faith.

 Relationships - Our Catholic schools promote shared 

responsibility for stewardship of resources, transparency and 

the success of the students in our care.

 Excellence in Teaching and Learning - Our Catholic schools 

develop students who reflect the image of God and are 

successful contributors to a global society.



Another 
Perspective

http://www.youtube.com/watch?v=zpzZumZCdWA


Vision or “Just Cause” Test

To what extent is the vision - Resilient?

To what extent is the vision Inclusive?

To what extent is the vision Service Oriented?



Road Map: From Words to Actions

Vision/Mission
↓

Board Priorities
↓

Three Year Plans
↓

District Implementation
↓

 Leadership Meetings       School Plans       Professional Growth



• Faith leadership 

• Forming the whole student by 
recognizing their dignity, engagement 
in works of  mercy, and in deepening 
their relationship with God

• Permeating faith and Church teachings 
throughout all curricular areas

• Communities of  Caring and 
permeation of  faith

• Celebrating and advocating for our 
Catholic education

• Supporting learning environments 
that respond to students’ needs

• Supporting teachers and staff  in 
meeting student needs

• Removing systemic barriers to 
student success, while promoting 
resiliency and independence

• Supporting diversity in learner 
needs through programs, courses 
and formative assessment

• Supporting ELL student needs

• Preparing for new concept-based 
curriculum

• Supporting First Nations, 
Métis and Inuit students’ 
success

• Providing strong foundational 
knowledge for all teachers 
and leaders (TQS/LQS)

• Permeating First Nation, Métis 
and Inuit perspectives in all 
curricula 

• Supporting school-based and 
centralized approaches to 
supporting student wellness and 
resiliency

• Providing culturally appropriate, 
integrated support for students and 
families

• Applying neuroscience, growth 
mindset and trauma-informed 
practices

• Seeking to understand student 
stories to better champion individual 
students

• Supporting staff  wellness to ensure 
schools are welcoming and caring 
environments for students

Board of Trustee Priorities ( 2019-2020)



“Less is 
More”

 Reducing the bullets under the priorities may 
be helpful

 Research demonstrates that:
“Focusing on a few clear, widely understood priorities on 
teaching and learning leads to powerful results for the 
learning and welfare of all children”  

(Brandon, Hanna, Morrow, Rhyason, Schmold, 2013)

 When we consider our areas of focus, can we 
reduce our focal points to create clearer goals 
for Calgary Catholic?



Visionary Leaders Use Data

What data do you consider to inform your focal points?



Assurance Data



 



Board Priorities:  
Stakeholder Feedback





Networking Break 





Putting the words into actions….
Facilitated Conversation about the Board Priorities

Discussion Questions:
a. What do you like about the CCSD priorities?
b. What do you wonder about?
c. How do these priorities compare to yoursʼ?



Road Map: From Words to Actions

Vision/Mission
↓

Board Priorities
↓

Three Year Plans
↓

District Implementation
↓

 Leadership Meetings       School Plans       Professional Growth



CCSD - 
Three Year 
Education Plan



Three Year Education Plans



Three Year Education Plans



Road Map: From Words to Actions

Vision/Mission
↓

Board Priorities
↓

Three Year Plans
↓

District Implementation
↓

 Leadership Meetings       School Plans       Professional Growth



Leadership Meetings
Shepherd Leadership Council Meetings:

 School and District Leaders

 Consistent format for presentations linked to Priorities/Colors

Administration  Meetings:  Joint Principals, Senior High Principals, Vice Principal and Assistant Principals

 Following Faith Formation/Liturgy:
◦ Chiefʼs Update
◦ Learning Services:  Based on Board Priorities with Council Executive Input
◦ Council Items:  Operational Items from Council Executive 

**Presentations are forwarded to all attendees to use as they wish with their greater staffs and teams.















School Plans

 “Less is More” 

 Manageable 

 Living Documents

 District and School Focus- Lots of flexibility,  lots of choice depending on the 
individual school community



School Plans Template



School Plans

 Information Session- Leadership Meetings
◦ District vs. School-based Three Year Plans

 Template Shared 

 Numerous working sessions, with facilitators, provided



Professional Growth:  
District Wide

Three-Prong Approach:

 District Portion- Pre-Recorded (Guideline:  1.5 hours)

 School-Based Portion (Guideline:  1.5 hours)

 Individual Time (Guideline:  1.5 hours)
◦ With optional sessions offered (Virtual and in-person sessions 

based on priority focus of the Professional Growth Day)



Professional Growth:  
District Wide

CCSD Professional Growth Day Schedule 2022-2023
Aug 30: District Opening Mass  Aug 31: Curriculum/SPED (DL/T&L-rotation) 

Sept. 30: National Day for Truth and Reconciliation 

Oct 21: LSP/Assessment/Analysis- T&L and DL

Nov 1:  Faith Day #1 

Dec 22: Wellness/Faith (TBD)

Jan 30: Racial Justice (TBD)

March 17: Faith Day #2 

May 29: Indigenous (TBD)  June 21: National Indigenous Peoples Day
 



MIP Activity/Feedback:  
CCSD Story of Practice

 

Vision/Mission, 
1. Board Priorities
2. Leadership Meetings
3. School Plans 
4. PG Organization 

 

Q: What topic resonated with you?  What is 
your take-away from that topic?

 Raise your hand with the corresponding number 
of topic that most resonated with you.  

 Find a partner in the room with same number?  
Quick share.

 Groups of two, join another group displaying same 
number.  Quick share.

 One spokesperson shares highlights, key words, 
common themes with greater group



Final 
Thought: 
Find your 
Vision

http://www.youtube.com/watch?v=zoMQaru8zU4


Thank you for the opportunity to learn 
with you today!



Final Reflections of the 
Three Sessions

Image to be added Based on lessons learned 
from research and stories of 
practice shared in this three 
part session, and your own 
personal reflection, what are 
areas you wish to focus your 
professional growth? 


