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Conference Resource 
Materials 
  



CASS Resources to 
Support Implementation 
of New Curriculum

Curriculum, Assessment and Technology Role Alike and Concurrent Sessions
● Getting Ready for New Curriculum Padlet - March 2022 CASS Spring Conference
● The Ministerial Order - November CASS Fall Conference 

CASS Learning Guides
● Getting Ready for New Curriculum: System Education Leadersʼ Roles and Responsibilities
● Leading Learning: System Leaderʼs Role in Supporting Teacher and Leader Practice
● Literacy and Numeracy: System Leaders Approaches
● Planning for and Leading a Research-based Literacy Program: Considerations for System 

Leaders

   cass.ab.ca/resources/

https://padlet.com/adminCASS/of71vqhdpd81fken
https://padlet.com/adminCASS/5zetx5jg3aeauwv4
https://cass.ab.ca/wp-content/uploads/2022/05/Learning-Guide-Getting-Ready-for-New-Curriculum-FINAL.pdf
https://cass.ab.ca/wp-content/uploads/2022/06/Learning-Guide-Leading-Learning-System-Education-Leaders-Role-Supporting-Implementation-1.pdf
https://cass.ab.ca/wp-content/uploads/2022/06/Learning-Guide-Early-Numeracy-and-Literacy-System-Approaches-1.pdf
https://cass.ab.ca/wp-content/uploads/2022/07/Learning-Guide-Leading-a-Research-Based-Literacy-Plan.pdf
https://cass.ab.ca/wp-content/uploads/2022/07/Learning-Guide-Leading-a-Research-Based-Literacy-Plan.pdf


CASS Resources to 
Support Implementation 
of New Curriculum

Professional Learning
● About CASS Professional Learning
● What is Comprehensive Professional Learning?
● Planning For Implementation

Practice Profiles to support Professional Learning
● SLQS and LQS Practice Profiles
● ASBOA Practice Profiles

https://cass.ab.ca/professional-learning/
https://cass.ab.ca/what-is-comprehensive-professional-learning/
https://cass.ab.ca/planning-for-implementation/
https://cass.ab.ca/resources/practice-profile/
https://asboalberta.ca/page/areas-of-practice




Module Learning 
Overview

Tuesday Session A
 8:30 - 10:30
10:15   Wellness Break
10:35 - 12:00  

● Leading and Learning

● Implementation Processes 

● Case Study

Tuesday Session B
1:00 - 2:30
2:15  Wellness Break
2:35 - 3:30

● Concerns-Based Adoption Model 

● Professional Learning

● Resources

Wednesday Session C
   8:30 - 10:30
10:15 Wellness Break
10:35 - 12:00 

● Assurance & Success Criteria

● Closing Comments



Professional Practice 



Icebreaker 

● Introduce yourself at your table and share:  
○ Where are you from? What is your role?
○ What did you do this summer that nothing to do 

with work?
○ Where you are at right now with Curriculum 

Implementation?



Goals of the Module

Leading Learning Module Outcomes Participants will develop, and 
apply strategies to:
1. Understand characteristics of impactful implementation processes.
2. Develop a deeper understanding of research related to 

implementation.
3. Examine how to measure, improve, share and celebrate 

implementation processes and outcomes.



Implementation  

Oxford dictionary: the act of making 
something that has been officially 
decided start to happen or be used; the 
process of putting a decision or plan into 
effect; execution.

What initiatives are you implementing?

Each sticky note should have only ONE 
thing that you have worked on 
implementing in the last 3 years. 

 



Implementation 
Processes

What are the implementation 
processes that you have used for 
these initiatives?

What parts of the process are 
replicable?

Photo by: Patrick Perkins on Unsplash

https://unsplash.com/@patrickperkins
https://unsplash.com/s/photos/conversation?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Sharing 

Discuss  the implementation 
processes that you have used.

What components/steps are 
common to your processes?

Photo by Brooke Cagle on Unsplash

https://unsplash.com/@brookecagle?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/conversation?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Meet in the Middle

Share your implementation 
processes with your cross line 
partner.

How do you prioritize the initiatives 
that are in your portfolio?



Case Study

CCSD New Curriculum 
Implementation



Welcome to CCSD’s 
approach to Leading 
Learning through the New 
Curriculum Implementation
Helmut Kaiser,

Director - Learning Services

https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcTRflC8_TPbvvGl9iQjEt7XdEt5TnNqBiPT-IMtbDIh8mGQH_E&s

https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcTRflC8_TPbvvGl9iQjEt7XdEt5TnNqBiPT-IMtbDIh8mGQH_E&s
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Why Iterative, Generative Process?

https://ifunny.co/picture/plan-vs-reality-your-plan-reality-oZ8IUB6r8?s=cl

https://ifunny.co/picture/plan-vs-reality-your-plan-reality-oZ8IUB6r8?s=cl




Understanding Timelines & Curriculum Decisions



Incremental, Generative Professional Growth Days
Building on what’s working and adapting based on feedback 

School Input & Participation: 
School Engagement Teams (SET) & Communities of Practice (CoP)

System-Wide Communication
School Board presentations; Parent Letters; Family of 
Schools (LS updates); LS Weekly

New Curriculum Implementation- ePD Site
Time Savers, Resources, PG Links, Curriculum Connections

Scope & Sequence (optional use)
Long Range Plans → PG aligned, 

units/lessons/assessments etc. 

NCIS Team Connections & Partnerships

Key Strategies: Implementation and Professional Learning Roadmap

https://www.vectorstock.com/royalty-free-vector/winding-road-vector-3642648

https://www.vectorstock.com/royalty-free-vector/winding-road-vector-3642648


Optimize Network - Province-wide Partnerships & PG 
(synchronous, asynchronous, on-demand etc.)

www.Clipart-library.com

http://www.clipart-library.com


Where to Start? 

http://www.youtube.com/watch?v=cMBM7K_yHog
http://www.youtube.com/watch?v=cMBM7K_yHog


Start with what we know - Big Rocks in Curriculum, Pedagogy & Practices

https://mindfulambition.net/big-rocks-first/ 

https://mindfulambition.net/big-rocks-first/


Image from: https://www.thecanadianencyclopedia.ca/en/article/sweetgrass 

Braiding Sweetgrass

Inclusive 
Practices

Effective 
Pedagogy

Curriculum

https://www.thecanadianencyclopedia.ca/en/article/sweetgrass


Planning

Instructional 
Strategies

Assessment

Reporting

CURRICULUM (Architecture, Content & Processes)

Kindergarten 



Planning

Instructional 
Strategies

Assessment

Reporting

EFFECTIVE PEDAGOGY (Big Rock Foundations)

Kindergarten 



Planning

Instructional 
Strategies

Assessment

Reporting

INCLUSIVE PRACTICES (& Perspectives)

Kindergarten 

Indigenous 
Education

Racial
Justice

DL - ELL & 
Behavior

Digital 
Literacy



Photo by Brigitte Tohm on Unsplash

Wellness 
Break

https://unsplash.com/@brigittetohm?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/wellness-break?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Comprehensive Professional Learning



SLQS, LQS & TQS Focused

Central Elements

● Ongoing analysis of 
context (iterative)

● Decisions support 
quality teaching (big 
rocks)

● Optimal learning for 
all students 
(inclusive).



Iterative, Generative Implementation PG Plan

Aug 29 - 31
Oct 21

Dec 22
Jan 30

Mar 17
May 29

Progress Reporting Period

Provincial Election

Parent/Teacher Conferences

Sept 23 & All 
Day Kinder PG

Nov 10 

Jan 18/19  
 

Professional Growth Days

March 31

Jan 27 

June 28/29June 21

May 

June 28

Advisory/Working Groups
(in-person)

School Teams (virtual)

Legend

May 20

Jun 1 Jun 15
  Jun 8 Jun 22

June 



School Input & Participation - Feedback Opportunities

99 School Engagement Teams (SETs) - Admin/Teacher from each school 
- virtual, after school meetings -

5 Communities of Practice (CoPs) - 20 Volunteers selected from SETs
 (delve deeper into the curriculum implementation plan). 

- in-person, daytime meetings - 

Kindergarten PE & Wellness ELA & Literature Mathematics School Leadership



PIVOT & AGILITY! The new reality & learn as we go!

https://commons.wikimedia.org/wiki/File:Scrum_diagram_%28no_labels%29.png
http://hawaiiecodivers.com/wp-content/uploads/2018/09/pivot.gif

https://commons.wikimedia.org/wiki/File:Scrum_diagram_%28no_labels%29.png
http://hawaiiecodivers.com/wp-content/uploads/2018/09/pivot.gif


Mindful that Teachers are Balancing a Lot 

https://www.flickr.com/photos/classblog/5136926303 

https://www.flickr.com/photos/classblog/5136926303


School-Based Team Activities 
1. Watch Curriculum 101 video
2. Sign up for New Learn Alberta site
3. Engage in jigsaw/gallery walk re: a subject/grade level in 

the curriculum (intended to provide Admin. with a 
needs/opportunities  assessment. 

4. Feedback Survey & provide names for 1) School 
Engagement Team (SET) and 2)Communities of Practice 
(CoP) working/advisory groups

Initial Professional Learning Session: 
Administrator Guide Time for Exploration & Sense-Making of Changes (1.5 hrs) 

www.Clipart-library.com

http://www.clipart-library.com


Post PG Survey Feedback & Needs?

Themes of Needs emerging from the Survey: 
● Time
● Resources
● Professional Development

https://pixabay.com/photos/lens-camera-taking-photos-3046269/

840 Responses
From 99 Schools

“I appreciated the time we had 
to sit down and actually take a 
look at the curriculum today 
and talk to colleagues about it”. 



Post PG Survey identified volunteers to create the  SET & 
CoP Teams?

https://pixabay.com/photos/lens-camera-taking-photos-3046269/

● 36 teachers and 30 
admin put their names 
forward to be part of 
our Communities of 
Practices.

● 99 SET Teams 
established with 1 
admin/1 teacher from 
each school volunteering 
to be school leads.

● 21 selected to be part of 5 Communities of Practice with representation from the 4 

quadrants of the city within each subject/focus area were established. 



Iterative and Generative Professional Learning Delivery Model

20 Teachers and several 
Administrators representing a 
cross-section of our school 
district

Communities of Practice (10x)

Learning Services Personnel

NCIS Team

SET: 2 Representatives from 
each of our 99 K-6 schools 

District PG Days involve all K-6 
teachers

School Engagement Teams 
(SET) Learning Cycles (6x) and 
District PG Days (7x)



Taking the right-sized steps… 

● Start with what we know?
○ BIG ROCKS

● What is already working?
○ EFFECTIVE PEDAGOGY

● Take one ‘right-sized’ step at a 
time.
○ RESPONSIVE, INCLUSIVE 

PLANNING & PRACTICES.

www.twitter.com/@Afke_B

http://www.twitter.com/@Afke_B


June X4 - Communities of Practice Hard at Work 



New Curriculum ePd Site



Time-Saving Tools & Templates



Supporting Teachers

What are you doing 
to support your 
teachers so that 
they feel prepared 
for successful 
implementation?

www.Clipart-library.com

http://www.clipart-library.com


PG Plans for August

● August 24, 2022 (Admin. Teams, 9-10am, virtual meeting):
○ “Updates for Administrators”
○ PG Plans & Resources

● August 29, 2022 (K-6 schools, 1-3pm): 
○ “Curriculum Refresher, Connections & First Steps in Planning”
○  30 minute virtual with NCIS team & 1.5 hours of school-facilitated collaboration/work 

session.
● August 31, 2022 (K-6 schools, 1-3pm):

○ “Resource Options and Next Steps in Planning” 
○ 30 minute virtual with NCIS team & 1.5 hours of teacher-selected ‘virtual’ PG 

session(s).

The NCIS PG sessions are intended for K-6 classroom teachers who teach Kindergarten, K-3 
ELAL, K-3 Mathematics and/or K-6 PE & W along with DLT/CT and Admin. The SPED team will 
provide PG for ESII and ESIII teachers during the same time on August 29 and 31st. Alternate PG 
will need to be planned for teachers in JH or for others not impacted by the new curriculum 
implementation. 



2022/2023 PG Plans & Ideas

https://www.dreamstime.com/royalty-free-stock-photo-conti
nuous-improvement-constant-change-growth-progress-wor
ds-circular-ribbons-everlasting-pattern-to-illustrate-image31
440115 

● Continue Core Communities of Practice (CoP) to guide 
responsive PG Plans that support grass-roots professional 
learning (10 meetings scheduled)

● Extend CoP to all 99 School Engagement Teams (SET) as a 
train the trainer model (6 cycles with 4 groups of 50) 

● Sept. 23 (Kinder during PT Interviews) - Kindergarten PG 
Day with the Early Learning Team.

● PG playlists - 15 to 90 minute PL activities for school-based 
PG Days, Lunch & Learns, PLCs & staff meetings etc.

● Office Hours - set times for Q & A with the NCIS team (i.e. 
before school, lunch, after school)

● Teacher Choice for after school & PG Days - synchronous & 
asynchronous with consultants in alignment with Long Range 
Plans & Recommended digital/print resources

https://www.dreamstime.com/royalty-free-stock-photo-continuous-improvement-constant-change-growth-progress-words-circular-ribbons-everlasting-pattern-to-illustrate-image31440115
https://www.dreamstime.com/royalty-free-stock-photo-continuous-improvement-constant-change-growth-progress-words-circular-ribbons-everlasting-pattern-to-illustrate-image31440115
https://www.dreamstime.com/royalty-free-stock-photo-continuous-improvement-constant-change-growth-progress-words-circular-ribbons-everlasting-pattern-to-illustrate-image31440115
https://www.dreamstime.com/royalty-free-stock-photo-continuous-improvement-constant-change-growth-progress-words-circular-ribbons-everlasting-pattern-to-illustrate-image31440115
https://drive.google.com/file/d/1CiKKMao09nMZL9fwrUCjtOia5W2Sxoi2/view?usp=sharing
https://drive.google.com/file/d/1CiKKMao09nMZL9fwrUCjtOia5W2Sxoi2/view?usp=sharing


Image from: https://www.thecanadianencyclopedia.ca/en/article/sweetgrass 

Braiding Sweetgrass

Inclusive 
Practices

Effective 
Pedagogy

Curriculum

https://www.thecanadianencyclopedia.ca/en/article/sweetgrass


Final Thoughts - Leading PG is Head & Heart work!

Stepping  into the Arena Being Vulnerable Persistence

http://leadwithintention.com/blog/courage

http://leadwithintention.com/blog/courage


Lunch

Image by eslfuntaiwan from NeedPix.com

https://www.needpix.com/photo/628069/lunchbox-lunch-set-school-lunch-hot-dog-chips-milk-cookie-free-pictures-free-photos


Implementation

● Article - Implementation  Learning builds the bridge between research and 
practice

● Everyone read pages 52, 53, 55 STOP at the first heading ʻStages of Concern .̓

At your table, take turns, starting with the person whose birthday is first in the year 
and moving clockwise, share ONE thing that resonated with you in connection to 
New Curriculum Implementation.

https://drive.google.com/file/d/1xwgfk9qS33TlpaBygBdg2epqUK_oQ8Ig/view?usp=sharing


Current 
Practices

New 
Practices

Image source: https://archello.com/story/64298/attachments/photos-videos/1



Image source: https://www.edmonton.ca/projects_plans/walterdale-bridge



Implementation

Article - Implementation  Learning builds the bridge between research and practice

● Group 1 Read Stages of Concern AND Innovation Configurations Page 55 - 56

● Group 2 Read Levels of Use Page 56 and Providing Feedback 

https://drive.google.com/file/d/1xwgfk9qS33TlpaBygBdg2epqUK_oQ8Ig/view?usp=sharing


Unconcerned Self
concerns

Task
concerns

Impact
concerns

Current 
Practices

New 
Practices

Image source: https://archello.com/story/64298/attachments/photos-videos/1



Stages of Concern Typical Statement

Unconcerned 0: Unconcerned “I think I heard something about it, but I'm too busy right now with 
other priorities to be concerned about it.”

Self 1: Informational “This seems interesting, and I would like to know more about it.”

2: Personal “I'm concerned about the changes I'll need to make in my 
routines.”

Task 3: Management “I'm concerned about how much time it takes to get ready to teach 
with this new approach.”

Impact 4: Consequence “How will this new approach affect my students?”

5: Collaboration “I'm looking forward to sharing some ideas about it with other 
teachers.”

6: Refocusing “I have some ideas about something that would work even better.”

Adapted from: The Elements Transforming Teaching through Curriculum-Based Professional Learning (2020)



Unconcerned Self
concerns

Task
concerns

Impact
concerns

Innovation Configurations Increased 
Fidelity

Current 
Practices

New 
Practices

Image source: https://archello.com/story/64298/attachments/photos-videos/1



Success Criteria
Innovation 
Configuration Maps 

Innovation Configuration Maps are best created by a group and resemble a rubric. 
In building an IC Map as a group, you are building consensus about what is ideal 
practice.

Success Criteria 

Professional Learning Example

https://www.edtx.org/getattachment/69d3887a-be57-439f-b71b-4952b57f0406/GetFile.aspx


Unconcerned Self
concerns

Task
concerns

Impact
concerns

Innovation Configurations Increased 
Fidelity

Level 0 
Non-use

Level I 
Orientation

Level III 
Mechanical 

Use

Level IV-A  
Routine

Current 
Practices

New 
Practices

Image source: https://archello.com/story/64298/attachments/photos-videos/1



Level of Use Typical Statement
Nonuse “I’ve heard about it but, honestly, I have too many other things to do right now.”
Orientation “I’m looking at materials pertaining to the innovation and considering using it sometime 

in the future.”
Preparation “I’ve attended the workshop and I’ve set aside time every week for studying the 

materials.”
Mechanical Use “Most of my time is spent organizing materials and keeping things going as smoothly 

as possible every day.”
Routine Use “This year it has worked out beautifully. I’m sure there will be a few changes next year, 

but basically I will use it the same way I did this year.”
Refinement “I recently developed a more detailed assessment instrument to gain more specific 

information from students to see where I need to change my use of the innovation.”
Integration “Not everyone has all the skills needed to use the program so that it has the greatest 

impact on student learning. I‘ve been working with another teacher for 2 years, and 
recently a third teacher began working with us.”

Renewal “I am still interested in the program and using it with modifications. Frankly, I’m 
reading, talking, and even doing a little research to see whether some other approach 
might be better for the students.”

Image source: https://sedl.org/cbam/levels_of_use.html 

https://sedl.org/cbam/levels_of_use.html


Image Source:  The Elements Transforming Teaching through Curriculum-Based Professional Learning (2020)



Implementation

Article - Implementation  Learning builds the bridge between research and practice

● All Read Sustaining Change beyond Implementation Pages 56-57

https://drive.google.com/file/d/1xwgfk9qS33TlpaBygBdg2epqUK_oQ8Ig/view?usp=sharing


Image Source: https://sedl.org/cbam/

https://sedl.org/cbam/


Reflection 
Practice Profile

● What processes can you leverage 
from other implementations to 
move teachers across this 
continuum?  

● What supports can you provide to 
staff (teachers, school 
administrators, coaches, others) to 
facilitate this?

Photo by T Reid

● What processes can you leverage 
from other implementations to 
move teachers across this 
continuum?  

● What supports can you provide to 
staff (teachers, school 
administrators, coaches, others) to 
facilitate this?



Wellness Break

Image Source: https://pxhere.com/en/photo/540308?utm_content=shareClip&utm_medium=referral&utm_source=pxhere 

Slideshow link: bit.ly/3Qtgizp

https://pxhere.com/en/photo/540308?utm_content=shareClip&utm_medium=referral&utm_source=pxhere


Research for 
Professional 
Learning

The Elements are a core set of actions, approaches and 
enabling conditions that amplify the power of 
high-quality curriculum and skillful teaching.

The Essentials are foundational conditions that 
systems leaders must establish to ensure that 
curriculum-based professional learning can thrive.



Leadership in Professional Learning

Image Source:  The Elements Transforming Teaching through Curriculum-Based Professional Learning (2020)

● Models and promotes active learning for students and adults

● Allocates adequate resources for curriculum implementation, including 
professional learning (time, funding, assessment, expert support)

● Creates coherence with curriculum-based professional learning that both supports 
and is supported by system and school initiatives.



Curriculum-based 
Professional 
Learning

● Focus on curriculum.

● Teachers participate in rich, inquiry-based learning that new curriculum 
requires. 

● Active experiences that prompt teachers to change their instructional practices 
and challenge their beliefs.

● Deepen teachersʼ subject knowledge to align with curriculum.





Six Shifts in Professional Learning

Image Source:  The Elements Transforming Teaching through Curriculum-Based Professional Learning (2020)



Reflection

As a system leader, are there strategies 
related to these principles that will help 
teachers with the transition to new 
Curriculum and help students achieve 
academic success? 

● What area(s) would you like to shift 
towards and how will you do this?

Photo by T Reid

As a system leader, are there strategies 
related to these principles that will help 
teachers with the transition to new 
Curriculum and help students achieve 
academic success? 

● What area(s) would you like to shift 
towards and how will you do this?



Resources

● New Curriculum Gaps

● Resource Development to address 
Gaps

● Teacher-Choice (i.e. resource 
provided as part of a training series)

● School Equity (foundational 
resources)

www.nicepng.com

http://www.nicepng.com


Tentative Allocations 
of Funding 
(estimates)



New Curriculum 
Gaps & Big Rocks

K-3 English Language Arts & 
Literature

Digital (1 year paid membership):
- K-3 teachers - Reading A-Z (comprehensive literacy)

Print:
- Gr 1, 2 teachers - The Phonics Companion (120 Lessons & Sequencing)
- Gr. 3 teachers - Words their Way
- 1 set per school - Scholastic Decodable books

Mathematics Digital:
- Teacher choice - K-3 Mathology.ca teacher licences (French & English) OR (Print) JUMP student assessment/practice supplemental books.
- K-3 student licences: Zorbitʼs Math Adventure (French & English)

Print/Digital:
- 1 set per school - Mathology Little Books (print w/ lifetime digital access)

PE & Wellness Print:
- 1 bundle of 6 books per school - Teaching Games for Understanding (TGfU)
- Manipulatives for Financial Literacy (as needed -  i.e. money; coins etc)
- Grade 3 PATHS and Grade 6 Emozi 

Kindergarten Print:
- 1 per K teacher - Playing and Learning in Early Childhood Education (Dietz & Kashin)

Print/Digital:
- 1 per K teacher - Heggerty Phonological Awareness Starter lessons & virtual PG (1 yr)



Purchase & 
Implementation 
considerations

● Cost savings with district-negotiated pricing & vendor coordination. 

● Opportunity to focus & align PG sessions with ʻoptionalʼ scope & sequence guiding 
documents (i.e. long range/short-range plans; resources). 

● Some resources include PG (synchronous/asynchronous).

● *With additional govʼt PG funding, there may be opportunities for release time for 
developing confidence & competence in using resources.

● All resources paid for from the New Curriculum Implementation funding will be 
tracked and reported on to AB Education in June 2023



Wonderings?

What are some problems of practice 
that should be explored in further 
CASS events?

What do you want to learn more 
about?



Tuesday Wrap Up

Tuesday Session A
   8:30 - 10:30
10:15   Wellness Break
10:35 - 12:00  

✓ Leading and Learning

✓ Implementation Processes 

✓ Case Study

Tuesday Session B
1:00 - 2:30
2:15  Wellness Break
2:35 - 3:30

✓ Concerns-Based Adoption Model 

✓ Professional Learning

✓ Resources

Wednesday Session C
   8:30 - 10:30
10:15 Wellness Break
10:35 - 12:00 

● Assurance & Success Criteria

● Closing Comments



Welcome back

Photo by Marco Verch under Creative Commons 2.0

Slideshow link: bit.ly/3Qtgizp

https://foto.wuestenigel.com/close-up-of-blocks-stacked-to-form-wednesday-text/
https://linktr.ee/wuestenigel
https://creativecommons.org/licenses/by/2.0/


Module Learning 
Overview - Goals of 
the module 

Tuesday Session A
   8:30 - 10:30
10:15   Wellness Break
10:35 - 12:00  

✓ Leading and Learning

✓ Implementation Processes 

✓ Case Study

Tuesday Session B
1:00 - 2:30
2:15  Wellness Break
2:35 - 3:30

✓ Concerns-Based Adoption Model 

✓ Professional Learning

✓ Resources

Wednesday Session C
   8:30 - 10:30
10:15 Wellness Break
10:35 - 12:00 

● Assurance & Success Criteria

● Closing Comments



Success

Thinking Warm Up

At your table - Share your definition of 
success?

Photo by J. Lefebvre



Big A Criteria

Assurance 



Alberta Education 
Business Plan



Continuous 
Improvement Cycle

“Assurance arises from the combination of policies, processes, actions and evidence that 
help build public confidence in the education system. It is achieved through relationship 
building, engagement with education partners and by creating and sustaining a culture of 
continuous improvement and collective responsibility.” Alberta Education Funding 
Manual  

Knowing if your efforts to implement curriculum are having an impact can support 
stakeholder assurance, provide for efficiencies and initiate continuous improvements. 



Continuous 
Improvement 
Cycle

1. Explore (Analyze and interpret)  

2. Develop (Identification of problem, 
strategy, and plan)  

3. Take Action (Implement and adjust)  

4. Evaluate (Impact on outcomes)

Image from Alberta Education Funding Manual p. 23

https://open.alberta.ca/dataset/8f3b4972-4c47-4009-a090-5b470e68d633/resource/e7865589-6774-4ba8-89b5-a61ca2f36843/download/edc-funding-manual-2022-2023-school-year.pdf


● How are you sharing with your 
board and superintendent how 
curriculum implementation is 
going?

● How do you know your 
implementation is successful?

Measuring the 
Airplane

Photo by J. Lefebvre



Give One Get One



Small a Criteria

Success Criteria



Is it the correct 
Success Criteria?

High Quality success criteria improve our 
decisions about teaching and improve 
the outcomes of our learners.

● Do my success criteria truly represent the 
learning intentions for implementation?

● Am I using success criteria to support my 
teachers taking ownership of their 
learning?

Photo by J. Lefebvre



Setting goals and 
targets

How will you know it is going well?

What does going well look like?

Image by J. Lefebvre



Pair Each Step 
with Success 
Criteria



Checking in with 
Teachers

https://docs.google.com/forms/d/e/1FAIpQLSd85oKZfoVWpMsnENhZZ9Wbrlv19wwf_U-mtsSiJrANZmNYOw/viewform


Pair Each Step 
with Success 
Criteria



Pair Each Step 
with Success 
Criteria



Pair Each Step 
with Success 
Criteria



Pair Each Step 
with Success 
Criteria



Success Criteria 

Components of Successful 
implementation for Teachers

Learning 
Outcomes Are 
Taught

Effective 
Pedagogy

Materials & 
Resources

Assessment Communication Engagement in 
Professional 
Learning



Success Criteria 

“Only through increasing adult learning will we increase student learning.” 
-Hall & Hord (2011)

● What  IDEAL behaviours would you observe in teachers if 
implementation is successful? 



Wellness Break

Photo by Brigitte Tohm on Unsplash

https://unsplash.com/@brigittetohm?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/wellness-break?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Success Criteria - 
Reflection 

“Only through increasing adult learning will 
we increase student learning.” 
Implementation Learning builds the bridge between research 
and practice, Hall & Hord

● What are the actions we need to take as 
system leaders to create the optimal 
conditions for teachers for teachers to 
successfully implement? 

Photo by J. Lefebvre

GALLERY WALK to add to each area

● What are the actions we need to take as 
system leaders to create the optimal 
conditions for teachers for teachers to 
successfully implement? 



Next Steps

What do you next 60 days look like? What is 
your focus

Start-up plans?

Adjusting plans?

School Visits?

Conversations?



Windows of 
Opportunity

Kingdonʼs (2003) Multiple Streams Framework 
(MSF) builds on the idea that the policy 
process consists of three parallel and mostly 
independent processes – a problem stream, a 
policy stream, and a politics stream.

A Window of Opportunity is created when the 
three streams align to allow for change and 
influence. 
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Wonderings?

What are some problems of practice 
that should be explored in further 
CASS events?

What do you want to learn more 
about?



Thank You

Photo by Maxime Horlaville on Unsplash

Terri.Reid@blackgold.ca

Jen.Lefebvre@wrsd.ca

Helmut.Kaiser@cssd.ab.ca
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