
Welcome!!!
Supporting   Effective       
Governance Once settled, please grab a marker and respond to 

the  charts posted around the room. Fill in your 
professional information and then complete the 
sentence prompt:
This session will be successful for me if…..
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Welcome

Visionary 
Leadership 

Once settled, please grab a marker and 
respond to one of the  charts posted around 
the room with the sentence prompt:
This session will be successful for me if…..

Please introduce yourself;  your 
name, school authority name and 
role and how you responded to the 
sentence prompt. 
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Module Learning Overview - 2022
Tuesday
9:00 - 11:45
Session A

Session A: Introduction
1. Research Overview 
2. What is Your Story?
3.  Do School Boards Matter? 
4. Effective Governance
5. Context Matters
6. Reflection

1-4:00
Session B

Session B: Dual Role of Alberta Superintendent, CASS organization 

support, Coherence Making for Mutual Benefit, Valuable Role of Leading 

from the Middle,Reflection on Growth

Wednesday
8:15 - 11:30
Session C

Session C: Fostering Collaboration, Politics of Governance, Competency 

Indicators,Reflection on Growth
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Governance  Module Outcomes

1. Understand characteristics of effective governance and why it is important.

2. Develop a deeper understanding of research related to Board Governance 

and its implications for Trustees, Superintendents, Secretary Treasurers and 

other System Leaders.

3. Examine the collective impact the leadership practice of all system leaders, 

(e.g., ASBOA members, CASS system education leaders focused on the LQS), 

has on SLQS: Supporting Effective Governance.
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A1 Research Overview

Supporting Effective School Board Governance (Zarichny, 2021) 5



A2  What is Your Story?

…from an Organizational Review to a Hasty Hire
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A2  What is Your Story?

From November, 2021…

1. 60% of senior leadership positions are new
(by year-end, 40% new principals, 40% new assistant principals)   

2. Five new board members, new chair, new vice-chair
3. Controversy over COVID - in particular masking and vaccine policy
4. Controversy over curriculum design and implementation
5. Controversy over new school name
6. Boundary changes for the Immersion community
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A2  What is Your Story?
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https://vimeo.com/27060669

https://vimeo.com/27060669


A2  What is Your Story?

What is your story?

What is familiar about your context?

What might be unique about your journey and situation?

To know thyself is the beginning of wisdom - Socrates
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A3  Do School Boards Matter?

The part can never be well unless the whole is well - Plato
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http://www.youtube.com/watch?v=S7UWeKbTSx8


A3  Do School Boards Matter?

ACTIVITY

From A to Z
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A3  Do School Boards Matter?

● Time 

● Not understanding their role

● Interfering with daily operations

● Personal agendas

● Unable to perform as a collective

● Cost to the division
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A3  Do School Boards Matter?  

However, the expectation on Trustees is unique and often difficult.
● Collaboration
● Supporting a passed motion
● Predetermined  team membership
● Expectation of Robertʼs Rules of Order

Trustees do not exist as a group of individuals, but rather only exist as a group of one 

(Brown & Brown, 2011).
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https://www.cnn.com/videos/media/2021/10/03/snl-irate-parents-saturday-night-live-ndwk

nd-sot-vpx.cn
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https://www.cnn.com/videos/media/2021/10/03/snl-irate-parents-saturday-night-live-ndwknd-sot-vpx.cnn
https://www.cnn.com/videos/media/2021/10/03/snl-irate-parents-saturday-night-live-ndwknd-sot-vpx.cnn


A3  Do School Boards Matter?  

● The idea of self-governance is closely tied to democracy
● Trustees want to make a difference
● Accountability 
● Allows for local context and efficacy

It is our professional obligation to make the current model 
as successful as possible.
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http://www.youtube.com/watch?v=zP9jpxitfb4


Take a Break!  

Become a priority in your life!
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Collecting Our Thoughts  

One minute re-cap!

We must always change, renew, rejuvevate ourselves: 
otherwise we harden - Goethe
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A4  What is Effective Governance?  

According to Campbell and Fullan (2019), 

The strengthening of the public school system can only happen with the full 

engagement and support of a well-functioning local governance system.

School district governance - how school boards and superintendents work together  is 

one of the most neglected and underappreciated, yet most important functions in 

education. 
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A4  What is Effective Governance?  

Campbell and Fullan (2019) further state,

Effective governance is “school boards and superintendents working together as a 

cohesive, unified team with a common purpose, driven by a shared moral imperative.”.
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The Moral Imperative

The Teaching Quality Standard: Quality teaching occurs when the teacher’s ongoing analysis of the 
context, and the teacher’s decisions about which pedagogical knowledge and abilities to apply, result in 
optimum learning for all students.
The Leadership Quality Standard: Quality leadership occurs when the leader’s ongoing analysis of the 
context, and decisions about what leadership knowledge and abilities to apply, result in quality teaching 
and optimum learning for all school students.
The Superintendent Leadership Quality Standard: Quality superintendent leadership occurs when the 
superintendent’s ongoing analysis of the context, and the superintendent’s decisions about what 
leadership knowledge and abilities to apply, result in quality school leadership, quality teaching and 
optimum learning for all students in the school authority. 

A framework that results in optimum learning for all students 
is also the moral imperative for Boards!
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A4  Why is Effective Governance Important? 

The importance of “why?” before “how.”

● The moral imperative is building an organization that is focused on success 

for every student (Fullan & Campbell, 2019).

● Allows boards to pursue a common focus with senior leadership (Quinn & 

Dawson, 2019).

● It is important to have correlation between governing practices and student 

success (Zarichny, 2021).
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A4  Why is Effective Governance Important?  

It is not an exaggeration to say that when boards disintegrate into dysfunction, the 

impact can be felt throughout the organization 

(Campbell & Fullan, 2019, p.. 110).

…often this “dysfunction” happens when they lose focus.
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http://www.youtube.com/watch?v=cIIxYLyUTC8


A4  Identifying and Supporting
 Effective Governance 

What does the research tell us about Effective Governance?

1.This is a fairly new concept, so even experienced superintendents and 

trustees may not be living in this context or perspective

2.Effective Governance does not occur by wielding authority, but through 

influence, understanding, and collaboration

3. Enacting effective governance can be difficult
-
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A4  Identifying and Supporting Effective 
Governance

ACTIVITY 

Look to Handouts in your Participant Guide titled,

A4 Governance Working Styles

A4 Governance Questions for Discussion
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A4  Identifying and Supporting 
Effective Governance

In order to support effective governance practices, there are three areas 

that a superintendent must focus on. They include utilizing a governance 

model, ongoing board development, and helping trustees engage with 

the broader community and stakeholder groups to inform decision 

making. (College of Alberta School Superintendents, 2019). 
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A4  Identifying and Supporting 
Effective Governance 

There is a need for clarity of roles as a significant element 

in its governance model 

(Alberta School Boards Association, 2019).
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A4  Identifying and Supporting
Effective Governance 

THE 
GOVERNANCE 

CORE

Fullan and Campbell, 2019, p. 26
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A5  Context Matters! 

ACTIVITY

Refer to handouts in your Participant Guide titled, 
A5 Context Matters
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A5 Moving Forward Together
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A5  Context Matters!

Reflection:

What is my plan to have my Board engage and agree with this 
new approach (one that may require a  mindset shift)?
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A5  Professional 
Growth/Reflection  

How is your practice 
reflected/informed by what 
you have learned?

What questions have 
emerged in this session 
about supporting effective 
governance within your 
school authority? 34



B. Superintendent Duties (Section 222 and 
selected Board policy requirements.)

Chief Executive Officer of the 
Board

Chief Education Officer of 
the School Authority
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https://www.qp.alberta.ca/documents/Acts/e00p3.pdf
https://www.qp.alberta.ca/documents/Acts/e00p3.pdf


B.1 Effective Governance & Superintendent      
Leadership 
What does the Legislation/research say?

1. What strikes you as hopeful? Where do you see an 
opportunity?( e.g., aligned?) (Symbol - H)

2. Where did you feel most challenged? (Symbol C)
3. What are the implications of this for the superintendent, 

secretary treasurers, your system leadership team, (e.g.  
human resource leads) and school trustees? ( Symbol I)

H
C
I
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What does the Legislation/research say?

H
C
I

1. Read Section 222 of the Education Act on your own.  
Identify , on your paper copy, H,C and the  I. 

2. Record on Pear Deck, one section that you identified 
as H,C and the  I.

3. After you record your thoughts on pear deck turn to a 
table partner and share what you identified and/or 
observed as H, C and the I. 37



B.1 Legislation review example

H
C
I

 H
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What does the Legislation/research say?

H
C
I

1. Read Section 222 of the Education Act on your own.  
Identify , on your paper copy, H,C and the I. 

2. Record on Pear Deck, one section that you identified 
as H,C and the I.

3. After you record your thoughts on pear deck turn to 
a table partner and share what you identified and/or 
observed as H and C and the I. 39



H
C
I

joinpd.com
Once displayed - Enter the Code on the projected screen.

How to Access 
Pear Deck

If you have a google account, go to joinpd.com.  If 
you do not - try to sit by someone who does.

40



 B.1 Legislation Review and Using Pear Deck

H
C
I

Sec 1-1 - H, because it uses the 
term teacher and requires a 
leadership certificate.

Enter your response from one or more 
of the sections of Section 222 of the Ed. 
Act.

Example:
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1. Read Section 222 of the Education Act on your own.  
Identify , on your paper copy, H,C,I. 

2. Record on Pear Deck, at least one section that you identified 
as H and/or C and the I (implications)

3. After you record your thoughts on pear deck turn to a table 
partner and share what you identified and/or observed as H 
and/or C and the implications.

42
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What does the Legislation/research say?

H
C
I

1. Read Section 222 of the Education Act on your own.  
Identify , on your paper copy, H,C and the I. 

2. Record on Pear Deck, one section that you identified 
as H,C and the I.

3. After you record your thoughts on pear deck turn to 
a table partner and share what you identified and/or 
observed as H and C and the I. 43



B.1 Legislation review pear deck coaching

H
C
I

H
E.g. I found this to be hopeful as it implies the Superintendent must be a teacher 
with a leadership certificate and therefore has some understanding of school 
operations, etc.
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Read the research on Effective Governance and 
Superintendent Leadership (Brandon, Johnson & Galway, 
Sheppard, Wiens and Brown).  For each research statement, 
discuss with a table partner, group or with all table 
participants and then use your device to collectively Enter H 
(hopeful) and/or C (challenge) and outline the I (potential 
implications).

My example - Brandon - C - Politics at each site/level may not 
align such as school or grade closure. I - Conflict between 
the school community and the Board.
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B.1 Stories of Practice

1. After reflecting on the  legislation and research identify a 
story of practice that is coherent with either or both.

2. Share your story of practice with an elbow partner, small 
group or the table participants.
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B.1  Regulations and Legislation for Alberta 
School Boards.

Legislation in 
Alberta

Notes

Must do Education Act
 

Want to do  

Delegate to  
47



Work with an elbow partner, or 
table group, to list as many 
responsibilities you can think of 
in the next several minutes that 
Boards MUST do (duties a 
Board CANNOT delegate).  
Enter your items into the 
presentation slide.
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B.1  Regulations and Legislation for Alberta 
School Boards.

Legislation Notes

Must do Education Act    Powers of Boards - Shall Do’s

❖ Section 33 of the Education Act which includes:
❖ Hire and evaluate superintendent
❖ Close a school as per section 62 of the Ed. Act
❖ Set the Calendar – opening date, number of days and days of school 

operation, length of the school day, vacation periods, etc.
❖ Have policies - including but not limited to - on schools fees and 

approve all school fees and a Welcoming, Caring, Respectful and Safe 
Learning and Working Environments Policy.

❖ Provide for engagement of parents, students, staff and community.
❖ Establish an appeals process on matters significantly impacting a 

student. 49



Make a list of 
what Boards 

MAY want to do.
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http://dontchangethislink.peardeckmagic.zone?pearId=magic-pear-metadata-identifier


B.1  Regulations and Legislation for Alberta 
School Boards.

Legislation in Alberta Notes

May want to do Have “natural persons power” so Boards can do anything they wish so long 
as it is not in violation of the law, or higher levels of legislative authority.  
Boards have the capacity, rights, powers and privileges of a natural person 
and can therefore exercise broad powers that are not explicitly set out in 
any legislation.

❖ May appoint a First Nations trustee
❖ May Hold a hearing to expel a student
❖ May establish an attendance area for a school
❖ What has your board chosen to decide? (Uniform (FFCA), Parent 

Partnership (FFCA), transportation (NLSD), …
❖ What “grey” decisions do superintendent’s typically “negotiate” with 

boards? (Ex. Recruitment and Selection of Personnel, …)
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Work with your table to list 
as many responsibilities you 
can think that Boards may 
DELEGATE.  Enter your 
items into the presentation 
slide.
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B.1  Regulations and Legislation for Alberta 
School Boards.

Legislation Notes

Delegate to Section 52(1) The board may authorize by resolution:

  (a) any of its employees,

  (b) a committee of the board or that is established by the board,

  (c) a school council, or to do any act or thing or   exercise any power that 
the board may or is required to do or exercise.

Section 51(4) The board shall not delegate:

(a)the power to make a bylaw under this Act,

(b)the power to close a school or school building under section 62,

(c)the power to requisition from a municipality that the board may have 
from time to time, and

d)the power to hold a hearing under section 212.
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B.1  Regulations and Legislation for Alberta 
School Boards.

Legislation Notes

Delegate to

…continued

Section 51(5) Notwithstanding subsection (1), the board shall not delegate, 
except to the superintendent

(a) the power to suspend the services of a teacher, or

(b) the power to terminate the services of a teacher.
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B.2 Effective Governance and Superintendent 
Leadership - Value of CASS 

VISION:  Leadership and System Excellence

MISSION:  The College of Alberta School Superintendents 
supports building system leadership excellence to ensure 
optimal learning for all students.
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Use up to three 
separate entries to note 
areas you feel are of 
significance regarding 
the value of CASS and 
your leadership role in 
relation to supporting 
effective governance. 
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Stretch Break!
           

57
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B.3  Superintendent/System Leadership
Mutual Benefits of the Province-Division Nexus

Think, Pair, Square, Share 

● Read alone section B.3, including the 22-25 Business Plan and highlight key 
concepts/key words.
○ Look for - alignment/coherence with the Boards policies/goals

● Discuss with a colleague and share - What did you find most interesting?  Similarities?  
Differences? 

● Join another pair and highlight one item.  Record the information for sharing on the 
interactive slide available.

● Be prepared to share with large group.
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B.3  Superintendent/System Leadership
Mutual Benefits of the Province-Division Nexus

Think, Pair, Square, Share 

● Read alone section B.3, including the 22-25 Business Plan and highlight key 
concepts/key words.
○ Look for - alignment/coherence with the Boards policies/goals

● Discuss with a colleague and share - What did you find most interesting?  Similarities?  
Differences? 

● Join another pair and highlight one item.  Record the information for sharing on the 
interactive slide available.

● Be prepared to share with large group.
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B.4 Professional Growth
                           Reflection  

Share how your practice has 
been reflected/informed by 
what you have discussed.

What questions have emerged 
in this session about 
supporting effective 
governance within your school 
authority?
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SECTIONS C and D
Working together to support effective 
governance

At the start of this 
session, three outcomes 
were shared…..
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SECTIONS C and D
Working together to support effective 
governance

By the end of sections C and 
D you will…

● Explore the 
collaborative nature of 
governance

● Reflect on the impact of 
your current role in 
supporting effective 
governance
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C.1 - Fostering Collaboration

At your tables….

Review the indicators for SLQS 

Competency 7 on the Practice 

Profile handout

Highlight the words that make 

you think of collaboration 

Keep this document handy….
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C.1 - Fostering Collaboration
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C.1 - Fostering Collaboration
What does the research say? 

● School Boards as Stewards of the Community Conversation About 

Schools

● School Board Contributions to Student Success

● Governance as Collaborative Community Engagement

● Nurturing Effective School Governance

● Building Engagement Capacity in Schools
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C.2 Stories of Governance  
Developing a Governance Mindset 
at the System Level

Strategies for Building a Governance Mindset 

(Within the System Leadership Team)

1. The Hands-Off Approach

2. The Pre-emptive Damage Control Approach

3. The Purposeful Approach

66



C.2 Stories of Governance  
Developing a Governance Mindset 
at the System Level

Proactive Planning to Get to Yes

1. Read the included handout from The Governance Core titled 

Identifying Behaviour Patterns to Get to Yes

2. As you read the passage, highlight strategies you find 

effective (E) and strategies you have questions about (Q)

3. When finished, you canidentify behaviours that might fit with 

a strategy or strategies you are working on in your division.
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C.3  Evidence In Practice 
- Creating Our Own Alberta Stories of Practice

What topics are in your workplan for your upcoming school year that might 
benefit from deliberate planning to support the Boardʼs governance efforts?

How can keeping SLQS7 - Supporting Board Governance in mind support the 
successful implementation of the strategies identified in your personal workplan?

Placemat Activity
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C.3  Evidence In Practice 
- Creating Our Own Alberta Stories of Practice

SAMPLE TOPIC:  

Considering Implementation of a Vaccination Policy for the Division
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C.3  Evidence In Practice 
- Creating Our Own Alberta Stories of Practice

SAMPLE TOPIC:  

Considering Implementation of a Vaccination Policy for the Division
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C.3  Evidence In Practice 
- Creating Our Own Alberta Stories of Practice

AT YOUR TABLES…. 

1. Pick a topic relevant to your role that is in your 
workplan for the upcoming year.

2. Consider the issue using the guiding questions 
on the placemat

3. Identify potential deliberate actions that you 
can take to support Board governance while 
implementing your plan

4. Reflect on the role you play to supporting effective Board Governance…
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C.4 Professional Growth
                           Reflection  

How is your practice 
reflected/informed by what you have 
learned?

What questions have emerged in this 
session about supporting effective 
governance within your school 
authority?

What would you consider evidence 
that your efforts support Effective 
Board Governance?
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D.1 Tips for Trustees and Superintendents

The Governance Core
Pages 148 - 150

10 Tips for Trustees

10 Tips for Superintendents
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D.1 Tips for Trustees and Superintendents

The Governance Core
Davis Campbell and Michael Fullan
Tips for Superintendents (pages 149-150)
 

1. Teach, coach, lead – but don’t lecture.  Provide the board with engagement opportunities.  Every 
question is a learning opportunity.

2. Count understanding – not votes.  Votes are deceiving.  Votes get you short-term support, but 
understanding gets you long-term support and sustainability.

3. Forget about control.  Control rarely works anywhere anymore but certainly not in governance.  If you 
worry about control, you don’t get the true nature of governance.

4. Coherence making is the secret to effective governance.  Once that is part of the governance culture, 
everything else falls into place.

Refer to handout
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D.1 Tips for Trustees and Superintendents

The Governance Core
Davis Campbell and Michael Fullan
Tips for Superintendents (pages 149-150)
 

5. Make the board winners; create value for them.  Help make the board experience valuable.  Engage the 
board; show them the impact of the district’s programs on children in real time.  Make sure they own the 
successes and share in the failures.

6. Respect the governance function.  How many have used the phrase care and feeding of the board?  How 
many have used the phrase care and feeding of the senior staff?  Not ever.

7. Depersonalize governance – operate at 1,000 feet.  Do not get drawn into the drama.

8. Support the board’s community outreach and leadership.

9. Watch your manner.  Stay cool at all times; remember everyone is watching you.

10. If you hate or resent governance, maybe being a CEO is not for you. 80



D.2 Deepening Understanding and Applying the 
Learning - Coherence with your story

Reflecting on the tips….

The 4 Aʼs Learning Process Advance
Organizer

● Assumptions
● Agreements
● Arguments
● Action
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D.2 Deepening Understanding and Applying the 
Learning - Making Coherence With Your Story

ASSUMPTIONS re: your role 
working with the board

AGREEMENTS  with which tips?

ARGUMENTS with which tips?

ACTION for the upcoming year
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D.3  Professional Growth
                           Reflection  

How is your practice 
reflected/informed by what 
you have learned?

What questions have 
emerged in this session 
about supporting effective 
governance within your 
school authority? 83



Deepening Understanding and Applying 
the Learning

This session will 

be successful for 

me if…..

1. Understand good governance and why it is 
important.

2. Deepen understanding of governance for 
Board members, Superintendents and 
System leaders based on what the research 
says.

3. Examine your own governance practices.
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Thank you for the opportunity to learn 
with you this week!
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Competency Overview Updates
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Think, Pair, Share, Square 
- Competency Overview and Update

1. Think about your reflections on the Here’s What sticky. Would you 

suggest anything be updated on the competency overview? 

2. Pair with your elbow partner to share your thoughts.

3. Partner your pair with another (square) to share your thoughts. 

4. Record directly on the competency overview and “hand in”. 
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D.1 World Cafe 
 What are ways that I can:

(d)  ensure that the boardʼs plans, ...

(e)  ensure that the boardʼs fiscal and resource management... 

( j)  build the capacity of the board and staff to predict, communicate …

(k)  support the board in its engagement with the school community to... 

(l)  facilitating ongoing public communication about the boardʼs …

(m)  promoting constructive relations between the board and staff, ...
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Guide to Support 
Implementation
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Guide to Support 
Implementation

Implementation 
Questions

90



Comprehensive Professional 
Learning Planning
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Comprehensive Professional 
Learning Planning

Professional 
Learning Design
Questions
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Strategic Planning 
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2018 Slides
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School Boards - A voluntary, 
political and organizational 
structure.

Vancouver Board 

Dismissed by Minister
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International Context
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National Context
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