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Please introduce yourself; your

name, school authority name and
role and how you responded to the
sentence prompt.




Module Learning Overview - 2022

Tuesday Session A: Introduction
9:00-11:45 1. Research Overview
Session A 2. What is Your Story?
3. Do School Boards Matter?
4. Effective Governance
5. Context Matters
6. Reflection
1-4:00 Session B: Dual Role of Alberta Superintendent, CASS organization
Session B
support, Coherence Making for Mutual Benefit, Valuable Role of Leading
from the Middle,Reflection on Growth
Wednesday Session C: Fostering Collaboration, Politics of Governance, Competency
8:15-11:30

Session C

Indicators,Reflection on Growth




Governance Module Outcomes

1. Understand characteristics of effective governance and why it is important.

2. Develop a deeper understanding of research related to Board Governance
and its implications for Trustees, Superintendents, Secretary Treasurers and
other System Leaders.

3. Examine the collective impact the leadership practice of all system leaders,
(e.g., ASBOA members, CASS system education leaders focused on the LQS),
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has on SLQS: Supporting Effective Governance.



Al Research Overview

GOOD GOVERNANCE

IS A CHOICE

YOUR BOARD—THE RIGHT WAY

Supporting Effective School Board Governance (Zarichny, 2021) Collegeof 5
{§ CASS il



A2 What is Your Story?

...from an Organizational Review to a Hasty Hire
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A2 What is Your Story?

From November, 2021...

1. 60% of senior leadership positions are new

(by year-end, 40% new principals, 40% new assistant principals)

Five new board members, new chair, new vice-chair

Controversy over COVID - in particular masking and vaccine policy
Controversy over curriculum design and implementation
Controversy over new school name

Boundary changes for the Immersion community

SRS
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A2 What is Your Story?

https://vimeo.com/27060669
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https://vimeo.com/27060669

A2 What is Your Story?

What is your story?
What is familiar about your context?
What might be unique about your journey and situation?

To know thyself is the beginning of wisdom - Socrates
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A3 Do School Boards Matter?

The part can never be well unless the whole is well - Plato
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http://www.youtube.com/watch?v=S7UWeKbTSx8

A3 Do School Boards Matter?

ACTIVITY

FromAtoZ
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A3 Do School Boards Matter?

Time

Not understanding their role
Interfering with daily operations
Personal agendas

Unable to perform as a collective
Cost to the division
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A3 Do School Boards Matter?

However, the expectation on Trustees is unique and often difficult.
Collaboration

Supporting a passed motion

Predetermined team membership

Expectation of Robert’s Rules of Order

Trustees do not exist as a group of individuals, but rather only exist as a group of one
(Brown & Brown, 2011).
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https://www.cnn.com/videos/media/2021/10/03/snl-irate-parents-saturday-night-live-ndwk

nd-sot-vpx.cn
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https://www.cnn.com/videos/media/2021/10/03/snl-irate-parents-saturday-night-live-ndwknd-sot-vpx.cnn
https://www.cnn.com/videos/media/2021/10/03/snl-irate-parents-saturday-night-live-ndwknd-sot-vpx.cnn

A3 Do School Boards Matter?

The idea of self-governance is closely tied to democracy
Trustees want to make a difference

Accountability

Allows for local context and efficacy

It is our professional obligation to make the current model
as successful as possible.
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http://www.youtube.com/watch?v=zP9jpxitfb4

Take a Break!

Become a priority in your life!
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Collecting Our Thoughts

One minute re-cap!

We must always change, renew, rejuvevate ourselves:
otherwise we harden - Goethe
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A4 What is Effective Governance?

According to Campbell and Fullan (2019),

The strengthening of the public school system can only happen with the full
engagement and support of a well-functioning local governance system.

School district governance - how school boards and superintendents work together is
one of the most neglected and underappreciated, yet most important functions in
education.
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A4 What is Effective Governance?

Campbell and Fullan (2019) further state,

Effective governance is “school boards and superintendents working together as a
cohesive, unified team with a common purpose, driven by a shared moral imperative.”.
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The Moral Imperative

The Teaching Quality Standard: Quality teaching occurs when the teacher’s ongoing analysis of the
context, and the teacher’s decisions about which pedagogical knowledge and abilities to apply, result in
optimum learning for all students.

The Leadership Quality Standard: Quality leadership occurs when the leader’s ongoing analysis of the
context, and decisions about what leadership knowledge and abilities to apply, result in quality teaching
and optimum learning for all school students.

The Superintendent Leadership Quality Standard: Quality superintendent leadership occurs when the
superintendent’s ongoing analysis of the context, and the superintendent’s decisions about what
leadership knowledge and abilities to apply, result in quality school leadership, quality teaching and
optimum learning for all students in the school authority.

A framework that results in optimum learning for all students

is also the moral imperative for Boards!
22



A4 Why is Effective Governance Important?

The importance of “why?” before “how.”

e The moral imperative is building an organization that is focused on success
for every student (Fullan & Campbell, 2019).

® Allows boards to pursue a common focus with senior leadership (Quinn &
Dawson, 2019).

® Itisimportant to have correlation between governing practices and student
success (Zarichny, 2021).
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A4 Why is Effective Governance Important?

It is not an exaggeration to say that when boards disintegrate into dysfunction, the
impact can be felt throughout the organization
(Campbell & Fullan, 2019, p.. 110).

...often this “dysfunction” happens when they lose focus.
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http://www.youtube.com/watch?v=cIIxYLyUTC8

A4 Identifying and Supporting

Effective Governance

What does the research tell us about Effective Governance?

1.This is a fairly new concept, so even experienced superintendents and
trustees may not be living in this context or perspective

2.Effective Governance does not occur by wielding authority, but through
influence, understanding, and collaboration

3. Enacting effective governance can be difficult
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A4 Identifying and Supporting Effective

Governance

ACTIVITY

Look to Handouts in your Participant Guide titled,
A4 Governance Working Styles
A4 Governance Questions for Discussion
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A4 Identifying and Supporting

Effective Governance

In order to support effective governance practices, there are three areas
that a superintendent must focus on. They include utilizing a governance
model, ongoing board development, and helping trustees engage with
the broader community and stakeholder groups to inform decision
making. (College of Alberta School Superintendents, 2019).
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A4 Identifying and Supporting

Effective Governance

There is a need for clarity of roles as a significant element
in its governance model
(Alberta School Boards Association, 2019).
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A4 Identifying and Supporting

Effective Governance

*Governance

Mindset

Governance
Coherence
Tools
THE

GOVERNANCE
K CORE /
Governance Governance
Jobs Culture Fullan and Campbell, 2019, p. 26
S 30




A5 Context Matters!

ACTIVITY

Refer to handouts in your Participant Guide titled,
A5 Context Matters
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A5 Moving Forward Together

pants
At a time when taking a coherent, system-wide approach to ’ 3 =
serving all kids and improving schools is more important ‘&b
than ever, effective governance is perhaps the least “

OVERNANGE N

understood and most underutilized component for success 3\1 {ORE ‘ ‘
and sustainability. School board members, superintendents, “‘ m we ] l
and their local communities especially need to understand l‘ e b

and focus on effective governance. (personal o
on SrRetvE ® N “’"5\
communication, August 2018)
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A5 Context Matters!

Reflection:

What is my plan to have my Board engage and agree with this
new approach (one that may require a mindset shift)?

33



[ J
A5 Professional et
School Business Officials Practice Standards

Human Resource Practice Profile

[ ]
Being an effective school business professions!
requires proficiency in a broad variety of skill
sets. The ASBOA Practice standards detail

those abilities broken down into nine general
aress.

«  Facilty Management
«  Financial Resource Management N co
el K CASS 5o
«  Planning and Evaluation SEERIEE
«  Property Acquisiion Management
«  Technology Management Superintendent Leadership Quality Standard:
L4 . «  Transportation Management
OW is your practice pmeer 4 PRACTICE PROFILE
reflection on your practice. Additionsl indicators 2}
representative for your context, your practice an}
and your plans for growth may be added. st3 uper dership Quali Qs)is
° o i i The Superintendent
re e( : e I n O r r r‘ e W a ——————————— Leadership Quality Standard
TO BE AN EFFECTIVE PROFESSIONAL IN SUCH A MULTI-DI! Hlustrati ! te 5 " i i Quality superintendent leadership occurs when
SUPPORTS STUDENT LEARNING, IT TAKES A SPECIAL SET| = the superintendent’s ongoing analysis of the

with

ATTRIBUTES

context, and the superintendent’s decisions

about what leadership knowledge and abilities

; o This i ¥ i to apply, result in quality school leadership,
yO u I I a Ve l e a r l l e d . A suggested approach for using this tool: your practice, based on the indicators for each quality teaching and optimum learning for all

Al
: 3 : competency from Alberta Education’s SLQS. Additional e L e
Evidence in Practice R indicators representative of your context, your practice i
it e highighting ones that bd and your plans for growth may be added. Indicators may LA
represent practices you demonstrate Y9
emergingresearch.
Identify those practices you demonstrate in the Y
“Evidence in Practice” column. (Are the practices sh) '@ Building Effective Relationships.
observable? Are they measurable?) : '@ Modeling Commitment to Professional Learning.
° If you currently demonstrate a practice that is not
described in the statements, consider adding it to the i
d uestions nave e E
Additional indicators that represent your context !
based on examples of practice sharad in the % ) s.o0ring Efective Governance
“Evidence of Practice” column may also be added.
. . ) ARG
@060 Asuggested approach for using this tool:
e I I l e rge I I l I S S e SS I O n . < . . : Evidence in Practice Areas for Growth
* Revi i L P ¥

onesthat represent practices you demonstrate. indi i inidentifyi growth.
i i i « Areas of growthshould be able tobe supported by

about su PpPO rtin g effective B I e

If you currently demonstrate a practice thatis not ies i
described inthe Alberta Educationindicators, identify areas Inwhich you would like togrow.
consideradding ittotheindicatorcolumn. The development of a professional learning and

. .
Additional implementation plan forthe areas of growth you
V W I I u based on examples of practice shared in the identify can be informed by system level planning
idencein Practi . toolsavailable at

L f

school authority? . e &




B. Superintendent Duties (Section 222 and

selected Board policy requirements.)

Chief Executive Officer of the
Board

Chief Education Officer of
the School Authority

EDUCATION ACT

Statutes of Alberta, 2012
Chapter E-0.3

Current as of June 15, 2022

N College of
Alberta School
\ Superin?gdent:


https://www.qp.alberta.ca/documents/Acts/e00p3.pdf
https://www.qp.alberta.ca/documents/Acts/e00p3.pdf

B.1 Effective Governance & Superintendent

Leadership
What does the Legislation/research say?

1. What strikes you as hopeful? Where do you see an H
opportunity?( e.q., aligned?) (Symbol - H)

2. Where did you feel most challenged? (Symbol C)

3. What are the implications of this for the superintendent, C

secretary treasurers, your system leadership team, (e.g.
human resource leads) and school trustees? ( Symbol |) I

{§ CASS i




What does the Legislation/research say?

1. Read Section 222 of the Education Act on your own.

Identify , on your paper copy, H,C and the 1. H
2. Record on Pear Deck, one section that you identified

as H,C and the |. C
3. After you record your thoughts on pear deck turnto a I

table partner and share what you identified and/or

observed as H, C and the/l.
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B.1 Legislation review example

222(1) Subject to the regulations, a board shall appoint or reappoint an individual as a
superintendent of schools for a period of not more than 5 years. H
(1.1) Unless otherwise authorized under this Act, a board must appoint as a
superintendent of schools only a teacher who holds a superintendent leadership
certificate prescribed by the regulations and issued under this Act.
(1.2) Ateacher who is appointed or reappointed as an acting superintendent must

hold a superintendent leadership certificate prescribed by the regulations and issued C
under this Act.
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What does the Legislation/research say?

1. Read Section 222 of the Education Act on your own.
Identify , on your paper copy, H,C and the I. H

2. Record on Pear Deck, one section that you identified
as H,C and thell. C

3. After you record your thoughts on pear deck turn to I
a table partner and share what you identified and/or
observed as H and C and the l. § CASS Gxs

Superintendents




How to Access

Pear Deck (-) Pear Deck

If you have a google account, go to joinpd.com. If
you do not - try to sit by someone who does. H
joinpd.com C
Once displayed - Enter the Code on the projected screen. I

{ CASS it



B.1 Legislation Review and Using Pear Deck

Example:

Enter your response from one or more

-\ k of the sections of Section 222 of the Ed.
) Pear Deck ¢t

Sec 1-1 - H, because it uses the
term teacher and requires a
leadership certificate.

H

C
I

& CASS
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Read Section 222 of the Education Act on your own.
Identify , on your paper copy, H,C,I.

Record on Pear Deck, at least one section that you identified
as H and/or C and the | (implications)

. After you record your thoughts on pear deck turn to a table
partner and share what you identified and/or observed as H
and/or C and the implications.

College of
Alberta School
Superintendents

Students, write your response!


http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDgzNjI4NDk1OTc2OTE2MjE3MDMiLCJwcmVzZW50YXRpb25JZCI6IjFaWHVzS21yajV2bi1BUEptTFltdnAzRy0yZzFuajBYYVpTNUxDYXozcnRnIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6IlNMSURFU19BUEk1NTg5MTA3MzJfMCIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMVpYdXNLbXJqNXZuLUFQSm1MWW12cDNHLTJnMW5qMFhhWlM1TENhejNydGcvYWE1OTc5MzktNmRiZi00NjA1LTg4NTUtNTI2NGE2OGY3NjU0In0=pearId=magic-pear-metadata-identifier

What does the Legislation/research say?

1. Read Section 222 of the Education Act on your own.
Identify , on your paper copy, H,C and the I. H

2. Record on Pear Deck, one section that you identified
as H,C and the . C

3. After you record your thoughts on pear deck turn to I
a table partner and share what you identified and/or
observed as H and C and the l. § CASS Gxsid

Superintendents




B.1 Legislation review pear deck coaching

superintendent of schools for a period of not more than 5 years.
(1.1) Unless otherwise authorized under this Act, a board must appoint as a
superintendent of schools only a teacher who holds a superintendent leadershi;H

222(1) Subject to the regulations, a board shall appoint or reappoint an individual as a H

certificate prescribed by the regulations and issued under this Act.

(1.2) Ateacher who is appointed or reappointed as an acting superintendent mu ‘
hold a superintendent leadership certificate prescribed by the regulations and issued

under this Act.

E.g. | found this to be hopeful as it implies the Superintendent must be a teacher

with a leadership certificate and therefore has some understanding of school

operations, etc.

College of 44
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Read the research on Effective Governance and
Superintendent Leadership (Brandon, Johnson & Galway,
Sheppard, Wiens and Brown). For each research statement,
discuss with a table partner, group or with all table
participants and then use your device to collectively Enter H
(hopeful) and/or C (challenge) and outline the | (potential
implications).

My example - Brandon - C - Politics at each site/level may not
align such as school or grade closure. | - Conflict between
the school community and the Board. (5 CASS &

Alberta School
Superintendents



http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDgzNjI4NDk1OTc2OTE2MjE3MDMiLCJwcmVzZW50YXRpb25JZCI6IjFaWHVzS21yajV2bi1BUEptTFltdnAzRy0yZzFuajBYYVpTNUxDYXozcnRnIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6IlNMSURFU19BUEkxNzQ0NTk3OTIyXzAiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFaWHVzS21yajV2bi1BUEptTFltdnAzRy0yZzFuajBYYVpTNUxDYXozcnRnLzJiZDg1OTAzLWJmMDEtNGQwZC05NWNmLTg1ZjU0YWE3NzZlOSJ9pearId=magic-pear-metadata-identifier

B.1 Stories of Practice

1. Afterreflecting on the legislation and research identify a
story of practice that is coherent with either or both.

2. Share your story of practice with an elbow partner, small
group or the table participants.
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B.1 Regulations and Legislation for Alberta

School Boards.

Legislationin Notes
Alberta

Must do Education Act

Want to do

Delegate to

47




Work with an elbow partner, or
table group, to list as many
responsibilities you can think of
in the next several minutes that
Boards MUST do (duties a
Board CANNOT delegate).
Enter your items into the
Dresentatlon slide.

Pear Deck Interactive Slide
Students, write your response! . Fearpeckimeractive slice



http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?pearId=magic-pear-metadata-identifier

B.1 Regulations and Legislation for Alberta

School Boards.

Legislation

Notes

Must do

Education ACt  Powers of Boards - Shall Do’s

O % % &%
L SR X QIR X G X g

7
°o

Section 33 of the Education Act which includes:

Hire and evaluate superintendent

Close a school as per section 62 of the Ed. Act

Set the Calendar — opening date, number of days and days of school
operation, length of the school day, vacation periods, etc.

Have policies - including but not limited to - on schools fees and
approve all school fees and a Welcoming, Caring, Respectful and Safe
Learning and Working Environments Policy.

Provide for engagement of parents, students, staff and community.
Establish an appeals process on matters significantly impacting a
student.
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Make a list of
what Boards

MAY want to do.



http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?pearId=magic-pear-metadata-identifier

B.1 Regulations and Legislation for Alberta

School Boards.

Legislation in Alberta

Notes

May want to do

Have “natural persons power” so Boards can do anything they wish so long
as it is not in violation of the law, or higher levels of legislative authority.
Boards have the capacity, rights, powers and privileges of a natural person
and can therefore exercise broad powers that are not explicitly set out in
any legislation.

May appoint a First Nations trustee

May Hold a hearing to expel a student

May establish an attendance area for a school

What has your board chosen to decide? (Uniform (FFCA), Parent
Partnership (FFCA), transportation (NLSD), ...

What “grey” decisions do superintendent’s typically “negotiate” with
boards? (Ex. Recruitment and Selection of Personnel, ...)

O % o% %
0P 00 00 o0

R
L X4
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Pear Deck Interactive Slide
Do not remove this bar

Students, write your response!



http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?pearId=magic-pear-metadata-identifier

B.1 Regulations and Legislation for Alberta

School Boards.

Legislation Notes

Section 52(1) The board may authorize by resolution:
Delegate to on 52(1) Y authorize by resoluti
(a) any of its employees,
(b) a committee of the board or that is established by the board,

(c) a school council, or to do any act or thing or exercise any power that
the board may or is required to do or exercise.

Section 51(4) The board shall not delegate:
(a)the power to make a bylaw under this Act,
(b)the power to close a school or school building under section 62,

(c)the power to requisition from a municipality that the board may have

from time to time, and
53

d)the power to hold a hearing under section 212.




B.1 Regulations and Legislation for Alberta

School Boards.

Legislation Notes

Delegate tO Section 51(5) Notwithstanding subsection (1), the board shall not delegate,
except to the superintendent

(a) the power to suspend the services of a teacher, or

...CO ntl nu ed (b) the power to terminate the services of a teacher.
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B.2 Effective Governance and Superintendent

Leadership - Value of CASS

VISION: Leadership and System Excellence

MISSION: The College of Alberta School Superintendents

supports building system leadership excellence to ensure
optimal learning for all students.

§ CASS i



Use up to three _
separate entries to note
areas you feel are of
significance regarding
the value of CASS and
your leadership role in
relation to supporting
effective governance.

Pear Deck Interactive Slide


http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?pearId=magic-pear-metadata-identifier

Students, follow the instructions on the slid
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http://dontchangethislink.peardeckmagic.zone?pearId=magic-pear-metadata-identifier

B.3 Superintendent/System Leadership

Mutual Benefits of the Province-Division Nexus

Think, Pair, Square, Share

Read alone section B.3, including the 22-25 Business Plan and highlight key
concepts/key words.

o Look for - alignment/coherence with the Boards policies/goals
Discuss with a colleague and share - What did you find most interesting? Similarities?
Differences?
Join another pair and highlight one item. Record the information for sharing on the
interactive slide available.

. College of
Be prepared to share with large group. (S CASS S tenaents

Pear Deck Iinteractive Slide

Students, write your response!
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B.3 Superintendent/System Leadership

Mutual Benefits of the Province-Division Nexus

Think, Pair, Square, Share

Read alone section B.3, including the 22-25 Business Plan and highlight key
concepts/key words.

o Look for - alignment/coherence with the Boards policies/goals
Discuss with a colleague and share - What did you find most interesting? Similarities?
Differences?
Join another pair and highlight one item. Record the information for sharing on the
interactive slide available.

. College of
Be prepared to share with large group. (S CASS S tenaents

Pear Deck Iinteractive Slide

Students, write your response!


http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
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B.4 Professional Growth

Reflection

Share how your practice has
been reflected/informed by
what you have discussed.

What questions have emerged
in this session about
supporting effective
governance within your school
authority?

T s L e =

School Business Officials Practice Standards

Human Resource Practice Profile

Being an effective school business professional
requires proficiency in a broad variety of skil

Sets. The ASBOA Practice standards detsil
it

broken down into nine genersl

‘Administration

Communication

Facility Management

Financial Resource Management
Human Resource Management
Planning and Evaluation
Property Acquisition Management
Technology Management
Transportation Management

This profile tool is intended to frame your

reflection on your practice. Additionsl indicators
representative for your context, your practice

‘and your plans for growth may be sdded.

 CASS s,

Superintendent Leadership Quality Standard:

PRACTICE PROFILE

to demonstratein their professional practice. Each
competencyincludesindicators designed toprovide
illustrative examplesof competentleadership practice.

together with

standards are based on ASEO Interd
for the profession.

“This profle tool s intended to frame your reflection on
your practice, based on the indicators for each

TO BE AN EFFECTIVE PROFESSIONAL IN SUCH A MULTI-DISCIPLINARY PRACTICE THA]
SUPPORTS STUDENT LEARNING, IT TAKES A SPECIAL SET OF KNOWLEDGE, SKILLS AJ

ATTRIBUTES.

A suggested approach for using this tool:
Evidence in Practice

Review each of the statements highiighting ones that
represent practices you demonstrate

Identify those practices you demonstrate in the
“Evidence in Practice” column. (Are the practices
observable? Are they measurable?)

f you cumently demonstrate a practios that is not
described in the statements, consider adding itto the
Evidance in Practice Column

Areas for Growth

Reflect on your current practice and
behavior as they relate to the are of
You in identfying areas for growth.
You may choose to add additional ir
‘shared practices and/or emerging le|

Qs. Additional
indicators representative of your context, your practice
. ;

emergingresearch.

(€ suiding efecive Relations

(6 Moseing Commitment o Professions Learming

grow.

1f you wish to do a more in depth as4
current skill levels, you can downloa]

Evidence in Practice

The Superintendent

Leadership Quality Standard

Quality superintendent leadership occurs when
the superintendent’s ongoing analysis of the
context, and the superintendent’s decisions
about what leadership knowledge and abi

t0 apply, result in quality school leadership,
quality teaching and optimum leaming for all
students in the school authority.

Wbertaducation February 2018

Areas for Growth

- "
based on examples of practice shared in the
“Evidence of Practie” column may also be added.

0]

astessment

observable? Are they measurable?)

 Youmay choose toadd additional indicators based on

consideradding ttothe indicatorcolumn.

« Thedevelopment ofa professional learning and

planni

assalberta,ca/planningfor implementation)
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SECTIONS Cand D
Working together to support effective

governance

Governance Module Outcomes

At the start of this 1. Understand characteristics of effective governance and why it is important.

session, three outcomes 2. Develop a deeper understanding of research related to Board Governance and its

were shared..... implications for Trustees, Superintendents, Secretary Treasurers and other System
Leaders.

3. Examine the collective impact the leadership practice of all system leaders, (e.g.,
ASBOA members, CASS system education leaders focused on the LQS), has on

SLQS: Supporting Effective Governance.
@ CASS it

Sup: tﬁ:




SECTIONS Cand D
Working together to support effective

governance

bttt Governance Module Outcomes

D you will...

Explore the
collaborative nature of
governance

Reflect on the impact of
your current role in
supporting effective
governance

Understand characteristics of effective governance and why it is important.
2. Develop a deeper understanding of research related to Board Governance and its
implications for Trustees, Superintendents, Secretary Treasurers and other System

Leaders.
3. Examine the collective impact the leadership practice of all system leaders, (e.g.,
ASBOA members, CASS system education leaders focused on the LQS), has on

il College of
Alberta School
\ Superintenﬁ

SLQS: Supporting Effective Governance.




C.1 - Fostering Collaboration

Supporting Effective Governance

A superintendent of schools as referred to in the School Act, as chief executive officer of the board and chief education officer of
the school authority, provides the board with information, advice and support required for the fulfillment of its governance role,
and reports to the Minister on all matters required of the superintendentas identified in the -hool Act and other provincial
legislation.

Indicators Evidence in Practice

this by indicators

such as:

(2) d sustaining a pi
relationship with the board, based on mutual trust, respect
and integrity;

A

ensuring that all students and staff are provided with a
R welcoming, caring, respectful and safe learning
environment that respects diversity and fosters a sense
of belonging;

(c) ensuring that all students in the school authority have
the opportunity to meet the standards of education set
by the Minister of Education;

(d) ensuring thatthe board's plans, resource allocations,
strategies and procedures lead to the achievement of its

Review the indicators for SLQS e

managementis inaccordance with all statutory,
regulatory and board requirements;

) supporting the board in the fulfilment of its governance

Competency 7 on the Practice O

(g) implementing board policies and supporting the regular
review and evaluation of their impact;
. (h) ensuring ongoing supervision and evaluati
ro I e a n 0 ut of all staff members in relation to their respective
professional responsibiles;
(i) faciltating collaboration among the board, staff and First
Nations, Métis and Inut leaders, organizations and
communties to establish strategic policy directions in
support of FirstNations, Métis and Inuit student
achievementand development;
building the capacity of the board and statf to predict,

Areas for Growth

Highlight the words that make e e e T B E

contextsand trends;

supporting the board in its engagement with the school
community to develop a vision of a preferred future for

you think of collaboration

" i s
operations and the achievementof s goals and priorities;

(m) promoting constructive relations between the board and
staff, as wellas provincial authorities, post-secondary
institutions
and education stakeholder organizations.

Keep this document handy....

N College of
Alberta School
\ Superintendents
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C.1 - Fostering Collaboration

Supporting Effective
Governance

A

(a)

(b)

(]

()

()

A superintendent of schools as referred to in

the School Act, as chief executive officer of the
board and chief education officer of the school
authority, provides the board with information,
advice and support required for the fulfillment of
its governance role, and reports to the Minister
on all quired of the superintendent as
identified in the School Act and other provincial
legislation.

Achievement of this competency is demonstrated
by indicators such as:

establishing and sustaining a productive working
relationship with the board, based on mutual trust,
respect and integrity;

ensuring that all students and staff are provided
with a welcoming, caring, respectful and safe
learning environment that respects diversity and
fosters a sense of belonging;

ensuring that all students in the school authority
have the opportunity to meet the standards of
education set by the Minister of Education;

ensuring that the board’s plans, resource allocations,
strategies and procedures lead to the achievement
of its goals and priorities;

ensuring that the board’s fiscal and resource
management is in accordance with all statutory,
regulatory and board requirements;

(h)

()]

(§)]

]

(m

supporting the board in the fulfilment of its
governance functions in the fidudiary, strategic
and generative realms;

implementing board policies and supporting
the regular review and evaluation of their impact;

ensuring the support, ongoing supervision and
evaluation of all staff members in relation to their
respective professional responsibilities;

facilitating collaboration among the board, staff and
First Nations, Métis and Inuit leaders, organizations
and communities to establish strategic policy
directions in support of First Nations, Métis and
Inuit student achievement and development;

building the capacity of the board and staff to
predict, communicate and respond to emergent
circumstances, including emergency readiness
and crisis management, and to political, social,
economic, legal and cultural contexts and trends;

supporting the board in its engagement with the
school community to develop a vision of a preferred
future for student success;

facilitating ongoing public communication about
the board's operations and the achievement of its
goals and priorities; and

promoting constructive relations between the
board and staff, as well as provincial authorities,
post-secondary institutions and education
stakeholder organizations.

§ CASS

College of
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C.1 - Fostering Collaboration

What does the research say?

® School Boards as Stewards of the Community Conversation About
Schools

School Board Contributions to Student Success

Governance as Collaborative Community Engagement

Nurturing Effective School Governance

Building Engagement Capacity in Schools

N College of
s Alberta School
\ Superintendents

t
65



C.2 Stories of Governance

Developin g a Governance M 1o le 0= navis campbell // Michael Fullan

Forewords by Frank Pugh and Joha Malloy

at the System Level ﬁ ? = ﬁ"’?
oooo
? i’b g ?—? g
i 11 THE
Strategies for Building a Governance Mindset GUVEHNANGE ﬂuﬁﬁ
(Within the System Leadership Team) M\ GUHE
1. The Hands-Off Approach Qﬁ i School Boards, ? ﬁ
\ Superintendents,
2. The Pre-emptive Damage Control Approach &’ and Schools i
Working Together

3. The Purposeful Approach

AU i”?a“@?
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C.2 Stories of Governance

Developin g a Governance M 1o le 0= navis campbell // Michael Fullan

Forewords by Frank Pugh and Joha Malloy

at the System Level ﬁ? =) ﬁ"’?

oooo

oooo
K 8 e fin
Proactive Planning to Get to Yes i THE
| | GOVERNANGE ﬁ%
1. Read the included handout from The Governance Core titled Qn GUHE
Identifying Behaviour Patterns to Get to Yes 9 ﬁ i ........................... ? ﬁ
2. Asyou read the passage, highlight strategies you find sﬁﬁﬂ?.ﬂtgﬂﬁgﬂis
d School
effective (E) and strategies you have questions about (Q) &’ Wo?zingcmggtﬁler ﬁi

3.  When finished, you canidentify behaviours that might fit with q fi e ipﬁ g

a strategy or strategies you are working on in your division. !! "

§ CASS i
Alberta School
Superintenden@7



C.3 Evidence In Practice

- Creating Our Own Alberta Stories of Practice

What topics are in your workplan for your upcoming school year that might
benefit from deliberate planning to support the Board’s governance efforts?

How can keeping SLQS7 - Supporting Board Governance in mind support the
successful implementation of the strategies identified in your personal workplan?

Placemat Activity

§ CASS &,



C.3 Evidence In Practice

- Creating Our Own Alberta Stories of Practice

SAMPLE TOPIC:

Considering Implementation of a Vaccination Policy for the Division

What is the issue/topic and why is it important to the division?

What intersection does this issue/topic have with the Board’s Governance
Role?

What strategies can be used to support deep learning re: the
issue/topic?

What deliberate strategies can be used to build trust with the Board
and support implementation of the plan to achieve the desired
outcomes?

N College of
Alberta School
\ Superintsgents



C.3 Evidence In Practice

- Creating Our Own Alberta Stories of Practice

SAMPLE TOPIC:

Considering Implementation of a Vaccination Policy for the Division



What is the issue/topic and why is it important to the division? What
challenges exist re; this issue?

Tssve Aeuekoepfew‘{ 0'( Q \/dCC(‘MuHOh
emCeéMre o POUO—‘ f/&jvf{ﬂoh

L/Q/\L77 L\QO*L\ ’r‘s‘c\feln., of g**ff awd
' 5’*"/‘\%: ‘“i‘f . @eerd—{pv\d u'\obiujﬁf,
£

U‘“\LQM-‘M: 6%«0&@‘\1 leld O'f?M'o'ﬂf/
‘00‘/‘6& o bod/lﬂ
gdes of fre T56SC-

?o,k.,a{g) \CQM,Q@&‘('C"‘% )eM\hOHW‘A}

asue s, ede

What intersection does this issue/topic have with the Board’s Governance

Role?

What strategies can be used to support deep learning re: the
issue/topic?

What deliberate strategies can be used to build trust with the Board
and support implementation of the plan to achieve the desired
outcomes?
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What is the issue/topic and why is it important to the division? What
challenges exist re; this issue?

What intersection does this issue/topic have with the Board’s Governance
Role?

sLes? (o) NN S heLa.biowSLﬁpr

sLes1(b) * WCsR(E

~a

SLRS 7 (j) VPSQGS"\A {‘O e'h-\e,\rﬁe"‘}

ciccomidan o
ay.eys Je) e Swggw:\r Bezvrd ™ ’:k

engegevent W
gd.p_oe)\ Commu (l"] e

e Ac.

What strategies can be used to support deep learning re: the
issue/topic?

What deliberate strategies can be used to build trust with the Board
and support implementation of the plan to achieve the desired
outcomes?
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What is the issue/topic and why is it important to the division? What
challenges exist re; this issue?

What intersection does this issue/topic have with the Board’s Governance
Role?

What strategies can be used to support deep learning re: the
issue/topic?

- Llegal fo(r{\bh>f§$k§\€"'c-.

Under ched b (powanly )
QU§QC UI’\\I‘LOY

- Shekby o wvely of
(e \owand  (onglder pdiov §

— WNGwean(e ? r—Xm)
_ PFMU\\% rs Commv™

~

_ v adat o queu-

What deliberate strategies can be used to build trust with the Board
and support implementation of the plan to achieve the desired
outcomes?
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What is the issue/topic and why is it important to the division? What
challenges exist re; this issue?

What intersection does this issue/topic have with the Board’s Governance
Role?

What strategies can be used to support deep learning re: the
issue/topic?

What deliberate strategies can be used to build trust with the Board
and support implementation of the plan to achieve the desired

outcomes? Lom
- c_ﬁ@ \S/ Boa»rcl X\b \@7"(
%@ersee&W§, Tdeuhfy %ueslﬂ\gms,
Oennedt  Tesue ’}'\7 Mo Boavds
MeoreA \\/\—Qe,rﬁ)ﬂ\l‘e-
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What is the issue/topic and why is it important to the division? What
challenges exist re; this issue?

Assve - Aeuekgepfew‘[ of a \/dCC{\A_wH»DY\
emcewe or P°U°1 ‘C/CL\,,‘gﬂoh
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What intersection does this issue/topic have with the Board's Governance
Role?

stes?(a) * NN S heLo.kﬁo\r‘SLx.’pr
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What strategies can be used to support deep learning re: the
issue/topic?
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What deliberate strategies can be used to build trust with the Board
and support implementation of the plan to achieve the desired

outcomes? Lom
= cq¢e v/ B"M“\ X\b \@7“(
g“‘i@erseecj—.\rcﬁ, T By %ues&-\\wsl
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C.3 Evidence In Practice

- Creating Our Own Alberta Stories of Practice

AT YOU R TABLES. oo lealzfgte:eei;s;‘liéotﬂ;ia;g ev;hvisitimportanttothe division? What :T:llea;intevsection does this issue/topic have with the Board’s Governance
1. Pick atopicrelevant to yourrole thatisin your
workplan for the upcoming year.
2. Considerthe issue using the guiding questions
on the placemat
3. Identify potential deliberate actions that you = s v msenenaon o b o s e
can take to support Board governance while
implementing your plan
4, Reflect on the role you play to supporting effective Board Governance... (S C ASS Abersa school

Superint%ents




C.4 Professional Growth
Reflection

ASBOA

School Business Officials Practice Standards

Human Resource Practice Pro

Being an effective school business professional
requires proficiency in a broad variety of sk
sets. The ASBOA Practice standards detail

G CASS

College of
Alberta School
Superintendents

Quality

those abilities broken down into nine general -“"P"

aress.

+  Administration

Supporting Effective Governance

A superintendent of schools as referred to in the School Act, as chief executve officer of the board and chief education officer of
the school authority, provides the board with information, advice and support required for the fulfilment of its governance role,
and reports to the Minister on all matters required of the superintendent as identified in the School Actand other provincial
Iegisiation.

Indicators Evidence in Practice

competenciessuperintendentsarerequired
itein their professional practice. Each
includesindicators designed to provide
amples of competent leadership practice.
2actionsthat arelikelyto lead to the

How is your practice
reflected/informed by what you have
learned?

What questions have emerged in this
session about supporting effective
governance within your school
authority?

What would you consider evidence
that your efforts support Effective

‘Achievement of this competency is demonstrated by indicators *
such as:

{a) establishing and sustaining a productive working

relationshi he board, based on mutual trust, respect
and intgri
&) ensuring and staff are

ming, caring, respectfuland safe learn
it thatrespca dharstyand borire s sonse
of belonging;

ensuring that al studenis 1 the school authory have
the opportunity to meet ndards of education set
by the MmlslerulEducnnuH,

(d) ensuring

strategies and procedures lead!o the achievement of ts
goals and priorties;

ensuring that the board's fiscal and resource
managementis inaccordance with allstatutory,
regulatory and board requirements;

pporting intl
functions i he iduciary, strategic and generstve
reaim
\mnbmerllw board policies and supporting the regular
w and evaluation of melrlmyn:l

ing
o sl memery iraton 0 o mpeme
professional responsibiliies;

Nations, Métis and Inutleaders, organ zations and
‘communities to establish strategic policy directions in
support of First Nations, Métis and Inuit student
achievementand development;

f ), ‘with
1cy, aremeasurable and observable.
solis intended to frame your reflection on

. based on the indicators for each

from Alberta Education’s SLQS. Additional
sresentative of your context, your practice
1s for growth may be added. Indicators may
sentative of Alberta storiesof practice and/or
arch.

pproach forusingthistool:

in Practice

PRACTICE PROFILE

andentLeadership Quality Standard (SLQS) is

The Superintendent
Leadership Quality Standard

Quality superintendent leadership occurs when
the superintendent’s ongoing analysis of the
context, and the superintendent’s decisions

about what leadership knowledge and abilities
to apply, result in quality school leadership,
quality teaching and optimum learning for all
students in the school authority.
AbertaEducationFebruary 2018

Areas for Growth

epresent practices you demonstrate.

building the capacity of the board and staf to predict, Aress i Qrowth

‘inPractice” column. (Arethe practices

andto pulmcal m-l ‘economic, Iaqu\nnd cultural 8

contexts and tre,

supporting the poars engagement wilh the school
velop a vision of a preferred future for

student success;

facillating ongoing public communication about the board's

operations and the achievementof ifs goals and priorities;

and

staff, as wellas provincial authorities, post-secondary.
instititions
‘and education stakeholder organizations.

Board Governance?

G CASS

https://cassalberta.ca/resources/practice-profile/

ently demonstrate a practice thatis not
inthe Alberta Educationindicators,
dding ittotheindicatorcolumn.

. practice and use SLQS oryourown
g priciesind i s

Areas of growthshould be able tobe supported by
observationsand measures of practice.

Youmay choose toadd additional indicators based on

identify areas inwhich you would like to grow.

The development of a professional learning and

examples of practice shared nthe.

identify can be informed by system level planning

i @080
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D.1 Tips for Trustees and Superintendents

Davis Campbell // Michael Fullan

=z ﬁ"’i
The Governance Core ) e
Pages 148 - 150 Jh 8Os

i Jl THE

g
10 Tips for Trustees ﬁ f GUVE%’E@NGE g‘ﬁﬁ
10 Tips for Superintendents 9 ﬂ i Scnoolsoams q H |

Superintendents,
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D.1 Tips for Trustees and Superintendents

The Governance Core Refer to handout
Davis Campbell and Michael Fullan
Tips for Superintendents (pages 149-150)

1.  Teach, coach, lead — but don’t lecture. Provide the board with engagement opportunities. Every
question is a learning opportunity.

2.  Count understanding — not votes. Votes are deceiving. Votes get you short-term support, but
understanding gets you long-term support and sustainability.

3. Forget about control. Control rarely works anywhere anymore but certainly not in governance. If you
worry about control, you don’t get the true nature of governance.

4. Coherence making is the secret to effective governance. Once that is part of the governance culture,

everything else falls into place.
C College of
4 ASS Alberta Scho
Superlntend



D.1 Tips for Trustees and Superintendents

The Governance Core
Davis Campbell and Michael Fullan
Tips for Superintendents (pages 149-150)
5.  Make the board winners; create value for them. Help make the board experience valuable. Engage the
board; show them the impact of the district's programs on children in real time. Make sure they own the
successes and share in the failures.

6. Respect the governance function. How many have used the phrase care and feeding of the board? How
many have used the phrase care and feeding of the senior staff? Not ever.

7. Depersonalize governance — operate at 1,000 feet. Do not get drawn into the drama.
8.  Support the board’s community outreach and leadership.

9.  Watch your manner. Stay cool at all times; remember everyone is watching you.

10.  If you hate or resent governance, maybe being a CEO is not for you. C CASS



D.2 Deepening Understanding and Applying the
Learning - Coherence with your story

Reflecting on the tips....

The 4 A’s Learning Process Advance

Organizer B TAKING ACTION
| GUIDE
e Assumptions
e Agreements
SCHool Boaros, SUpesintendants,
o AI’gU ments and Schaals IWorking Together
e Action

§ CASS i
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\ Superintend§t1



D.2 Deepening Understanding and Applying the
Learning - Making Coherence With Your Story

ASSUMPTIONS re: your role
working with the board

TAKING ACTION
AGREEMENTS with which tips? GUIDE

M M M ? Which of the tips will you find challenging? Dt ribe one action you will take in response to Sehiol Boalds, SUperiniendsnts,
ARGUMENTS with which ti pS: s the test and Schaals Working Together

ACTION for the upcoming year

N College of
Alberta School
\ Superintesﬁnts




{d) ASBOA

D.3 Professional Growth Ber=_—_
Reflection

Being an effective school business professional
requires proficiency in a broad variety of skill
sets. The ASBOA Practice standards detail
those abilities broken down into nine general
sress.

College of
6 CASS i,
Superintendent Leadership Quality Standard:

PRACTICE PROFILE

Qs)is

Administration

Communication

Facility Management

Financial Resource Management
Human Resource Management
Planning and Evaluation

Property Acquisition Management ! < >
Technology Management to provid: Leafiershl;? Quality Stand?rd
Transportation Management Quality superintendent leadership occurs when

. . -
) - '"‘::Fm'saf(e i::ﬂﬂs‘"“:* ""E'Yd'“:“: ‘:“"ih - the superintendent’s ongoing analysis of the
This profile tool is intended to frame your ASBOA Pra gcnlevementoline competency anc waich; togetherw context, and the superintendent’s decisions
reflection on your practice. Additionsl indicstors about what leadership knowledge and abilities

and respong
representative for your context, your practice i p to frame your to apply, result in quality school leadership,
and your plans for growth may be sdded. standards af your practice, based on the indicators for each quality teaching and optimum learning for all
for the profef]  competency from Alberta Education’s SLQS. Additional students in the school authority.

L]
) i epsem et ous cantei yolgpracnes "
and your plans for growth may be added. Indicators may AR bt bt vary 0L
TO BE AN EFFECTIVE PROFESSIONAL IN SUCH A MULTI-DISCIPLINA it i

SUPPORTS STUDENT LEARNING, IT TAKES A SPECIAL SET OF KNOJf  emergingresearch.
ATTRIBUTES

The Superintendent

practice. Each

@ Building Effective Relationships.

you have learned? s ]

Evidence in Practice

Reflecton
Review e3ch of the statements highlighting ones that betaoras
represent practices you demonstrate youinidentill  pm—————
Identify those practices you demonstrate in the V:"';‘Y chy
“Evidence in Practice” column. (Are the practices shared prac] Asuggested approach for using this tool:
cbservable? Are they measurable?) g&"m rch thy

If you currently demonstrate a practioe that s not E"“’S“W - _P'ac"ce Areas for Growth

[ ] ish i
described in the statements, consider adding it to the Ifyou ‘“"_‘H . ighlighting . ice and use SLQS oryourown
Evidence in Practice Column Curvent sk i growth.
Internationaf
hitpsyinsbaind « Areasof growthshould be able tobe supported by

‘Additional indicators that represent your context « Identify those practices you demonstrateinthe

based on examples of practice shared in the assessment measures of practice.
° ° ° 'Evidenee of Practice” column may also be added. observable?Are they measurable?) * Youmay cho d additional i
r I n h I I n described inthe Alberta Educationindicators, identify areas inwhich you would like to grow.
l I l s consideraddingittothe ndicatorcolumn. « Thedevelopment ofa professional leaming and
* Additional indic context i i growthyou
based onexamples of practice shared in the identify can be informed by system level planning

L for

about supporting effective ,
governance within your e

school authority? 8 CASS &,




Deepening Understanding and Applying

the Learning

1. Understand good governance and why it is

This session will important.

be successful for | 2. Deepen understanding of governance for

me if..... Board members, Superintendents and
System leaders based on what the research
says.

3. Examine your own governance practices.

§y CASS ixteons



Thank you for the opportunity to learn
with you this week!

College of
Alberta School
Superintendents

Support for Implementation - q CASS College of
. . . Alberta School
Superintendent Professional Practice \ Superintendents
The Superintendent Leadership Quality Standard

Quality superintendent leadership occurs when the superintendent’s ongoing analysis of the context, and the
superintendent’s decisions about what leadership knowledge abilities to apply, result in quality school leadership, quality
teaching and optimum learning for all students in the school authority.

Competencies

@ Building Effective Relationships

@ Modeling Commitment to Professional Learning

@ Visionary Leadership

@ Leading Learning

@ Ensuring First Nations, Métis and Inuit Education for All Students
@ School Authority Operations and Resources

@ Supporting Effective Governance




Competency Overview Updates

ion - College of
Support for Implementation oot

Superintendent Professional Practice Superintendents

The Superintendent Leadership Quality Standard

going analy
ultin qualit
; and optimum learning

Supporting Effective Governance

Asuperintendent ofschools as refered to i the School Act, aschief i of the board and chief ion officer of
the school authority, provides the board with i i ofits role,
and reports to the Minister on all matt ired of thy i asidentified in the School Act and other provincial
legislation.

i of thi i by indi uch as:
() ishing and sustaining a ive working ith the board, based on mutual trust, respect and integrity;

(b) ensuring that all students and staff are provided with a welcoming, caring, respectful and safe learning environment that
respects diversity and fosters a sense of belonging:;

() ensuring students in the school to meet the standards of education set by the
Minister of Education;

(d) ensuring that the boards plans, trategies and lead to i ofits goals and
priorities;

(e) ensuring that the board's fiscal and resource management is in accordance with all statutory, regulatory and board
requirements;

() supporting the board in il i ions in the fiduciary, strategic and generative realms;

{6) implementing board polces andsupporin the regularreview and evluatono herkvpact

fall staff members in relation to their respective professional

ting collaboration among the board, staff and First Nations, Métis and Inui izations and
policy port of i Métis and Inui i and
[} bnlldmg the capacity of the board and staf to predict, d respond including
y andto polmcaL social, economic, legal and cultural contexts and trends;
) supporting the board in its he school ity to develop a vision of a preferred future for student
success;
() facilitat ing public bout the board’ tions and the achi its goals and priorities; and

(m) promoting constructive relations between the board and staff, as well as provincial authorities, post-secondary institutions
and education stakeholder organizations.

February 2018
s

T T (OSO

LEGAL AND KEY REFERENCES

School Act, RSA 2000, Chapter 5-3
Section 113(3) i Schools - Th
superintendent by the board.

Section 78 - Accountability of Board
http://canlii ca/t/5303d

carry out the duties assigned to the

RESEARCH

Governance in Transformation: Alberta School Board Chairs’ Pe(spe(twes

Keith Seel (Mount Royal University) and Jim Gibbons (Alberta School Boards Associ ducted a study that

from Alberta School Board Chairs regarding ther perception of governance transformation. They cite how the practice of
to move fro| iduciary and strategic domait include “generative

governance”.

(Chait, Ryﬂll, &Taylor, 2005)
j.cafindex. i 105/58
PRACTICE IN ALBERTA
2 ey Alberta School Boards Association (ASBA) mission is leading the betterment of education
A'S'B'A by serving locally-elected school boards in their role of establishing the conditions for student
Alberta School Boards ~ success.
‘Association www asba.ab.cal

The Public School Boards’ Association of Alberta (PSBAA) s a group of Alberta public
school boards advocating for public education in the province of Alberta. PSBAA champions
lusive public school education with locally ehool dedicated to

PUBLIC SCHOOL BOARDS" student success.

S www.public-schools.ab.ca/

The Alberta Catholic School Trustees’ Assocm.on (ac STA) represents Catholic trustees
CSTA in Alberta, Northwest Territ d Yukon. They 0 a unified voice prov
Al e Sk T At s iitul and political leadership for publicly funded Catholi Education.

RESOURCES

Policy and Requirements for School Board Planning and Results Reporting

The Ministry of Education allocates funds to school authorities so they may fulfil their delegated responsibilities of providing
pmgrams for Alberta’s K - 12 students. Thi: betv the Ministry and school

This site contains requirements for Alberta’s public, separate and authorities well as charter

and accredlted funded pt line at ion.alberta ca/school. if

A College of February 2018
Alberta School wwcassabca
Superintendents  Professional Learning

N College o§§
Alberta Scfiool
Superintendents




Think, Pair, Share, Square

- Competency Overview and Update

1. Think about your reflections on the Here’s What sticky. Would you
suggest anything be updated on the competency overview?

Pair with your elbow partner to share your thoughts.
Partner your pair with another (square) to share your thoughts.

Record directly on the competency overview and “hand in”.

College of
q Alberta Sch@f
\ Superintendents



D.1 World Cafe

What are ways that | can:

(d) ensure that the board’s plans, ...

e) ensure that the board’s fiscal and resource management...

j) build the capacity of the board and staff to predict, communicate ...

(
(
(k) supportthe board in its engagement with the school community to...
() facilitating ongoing public communication about the board’s ...

(

m) promoting constructive relations between the board and staff, ...

§ CASS i
Alberta S L
\ Superinte gnts



Guide to Support
Implementation

Alberta School Board
Education > and Jurisdictional
i Leadership

PD Providers

Parents, School
Councils and ‘ School
Community Leadership

Adapted from A Guid|

E CASS Implementation Plan / SLQS




Implementation
Questions

Guide to Support

Implementation

Planning using 4 Guide to Support Implementation: Essential Conditions http://essentialconditions.ca/

This guide was developed based on the shared belief that successful implementation requires the coordmated collaborative and comprehensive efforts of education partners working

together towards a shared vision of learning success for all students (4 Guide to Support

conversation among ed i keholders working h

I 4l

This plate offers q for c
also provides space for you to record your group’s responses as a result of dialogue.

&
Shared Responsibility
Who is affected by implementation of the quality standards?
How are education stakeholders working toward a shared understanding of
and commitment to their respective roles and responsibilities to support
implementation?

Shared Vision
e How is the shared vision developed collaboratively with and endorsed by stakeholders?
e Isthe intent of the change, your preferred future, clearly articulated in the vision?

Leadership
e How is the capacity of current and future leaders being developed - including a focus on
leadership competencies?

Research and Evidence
What data, including current research, evidence and lessons learned, is being

collaboratively and systematically collected and lyzed to support i
planning and to assess the degree of implementation?
e How is und: ding of effective professional learning modelled in the plan? How does

the plan align with the change imagined?
Does student learning data inform capacity building plans?

Resources
e Whatis your current capacity to support this change?
e How might this change be phased-in to optimize current capacity and available
resources?

ple jal Conditions, 2012). It is intended to support a process of collaborative
to develop an implementation plan. It is designed with guiding questions to facilitate dialogue and planning.

ation in supporting implementation of the quality standards (adapted from A Guide to Support le e jal Conditions). It

Teacher Professional Growth
Principal Leadership Professional Growth
Superintendent Professional Growth
e How isinformation and data from adult learners about their needs coherent with the
TQS, PLQS and SQS? Is this data used to inform professional learning design?
* How might we design a more comprehensive approach for professional learning?

Time
© What is the overall implementation timeline?
* Are the stages of implementation considered?

Community Engagement
e How and who are the stakeholders engaged in supporting implementation?
e Are stakehold ingfully involved or just c icated to/with?
e Are there opportunities for both communication and more active involvement?

Student Learning
e How will you know if your implementation planning efforts are having an impact on and
supporting student success?

Culture of Learning
e How are you fostering a culture of learning to optimize learning and success for all
students?

90



Comprehensive Professional
Learning Planning

Conduct Participant
¥ Environmental Needs
! Scan Assessment

Undertake Develop
Summative PL Program

Evaluation Professio na l Goals
Learning
Planning Cycle

Revise Adapted from A Guide to Comprehensive
Professional Development Planning

Identify
Action Plan —
as Required

E 2018-2019 PL Plan - Focus Professional Pra

Finalize -
Action Plan
and
(EENTES

Implement
Action Plan




Comprehensive Professional

Learning Planning

Planning using A4 Guide to Comprehensive Professional Development Planning http://bit.ly/2IDSAm9

This guide is intended to support a process of collaborative conversation among education stakeholders working together to develop a comprehensive plan for professional learning. It is designed
with guiding questions to facilitate dialogue and planning. Research continues to show that student learning is enhanced when staff has capacity - implying standards of practice can be enhanced
through professional learning. It is believed that a comprehensive plan for professional learning has the potential to develop the capacity of your staff - more so than any individual professional
learning opportunity.

This template offers selected questions for consideration in supporting implementation of the quality standards (adapted from A Guide to Comprehensive P jonal lop
also provides space for you to record your group’s responses as a result of dialogue.

Professional

Conduct Environmental Scan
e What currently exists that supports quality standards of practice? (e.g. policy, practice,
research, supports for professional learning)
e How do your district vision, mission and/or goals support staff capacity?
Partici Needs
e What data currently exists that identifies professional learning needs? Current staff
capacity? (e.g. student learning data, staff survey data, other support organization data)
e How might you collect data on the professional learning needs of your team?
e Canyou collaborate with others to collect data? (e.g. CASS, ARPDC, ATA)

Develop PD Program Goals
e Based on your district’s vision and mission, school plans, as well as data analysis of
individual needs, what will your goals for professional learning be?
e How will your goals include a focus on both staff capacity and the impact on student
learning?
e Are goals different for the district, the school, and the individual staff member?

Identify Possible PD Strategies
e Which professional learning designs best suit the diverse needs of your team?
e What professional learning opportunities are offered by other organizations? (e.g. CASS,
ATA, ARPDC, AAC, post secondary programs)
e How will professional learning be ongoing and sustained?
e How will the impact of your professional learning plan be measured?

Finalize Action Plan and Measures

L] L]
e Does the plan contain goals, learning designs and strategies, ways to measure i
and the necessary resources to actualize the plan? I I
e How will the plan be communicated? Resourced?
L]
Implement Action Plan Q u eSt I O n S
e Based on the stakeholders involved in developing the plan, how will they contii
be involved in supporting impl rtation and monitoring impact?

e What will you accept as evidence that staff capacity has been enhanced?
e How often will you collect and analyze data to know your efforts are having an impact?

Revise Action Plan as Required
e Based on data you have collected and analyzed, how will you adapt your plan?
e Isthe comprehensive plan infl ing practice and student learning?

Undertake Summative Evaluation
e Did the plan meet its goals? (e.g. student learning)
e Did the plan meet participants’ needs? (e.g. enhanced practice)




trategic Plannin

Alberta School Board

Education - and Jurisdictional Conduct Participant
Leadership Environmental Needs

Scan Assessment

Undertake Develop
Summative PL Program

Evatuatiom Professional Goals
PD Providers esponsi " y Teachers | Lea rn i ng
‘ Planning Cycle

Revise Adapted from A Guide to Comprehensive |dentify
. Professional Development Planning . Y
Action Plan Possible PL

as Required Strategies

Parents, School ’ .
Councils and School Finalize
Community Leadership Implement ‘ Action Plan

Action Plan and

Measures

Adapted from A Guic

Practice i AGuide to Comprehensive Professional Development Planning http://bit.ly/2IDSAm9

CASS www.cass.ab.ca i ice Standards - Support for jon | AGuidetoSupport Essential Conditions  hitps//essentialconditions.ca %
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School Boards - A voluntary,
political and organizational
structure.
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International Context
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National Context

—(
cmecC

Council of Conseil des
Ministers ministres
of Education, de I'Education
Canada (Canada)
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