
Welcome

Ensuring First Nations, Métis 
and Inuit Education for 
All Students 

Once settled, please grab a marker and 
respond to prompts on the charts posted 
around the room. We will start once you 
have had a chance to respond and have 
returned to your table. 





Module Learning Overview
Wednesday
9:15-12
Session A

Intro to Module Learning, Leadership Roles and Responsibilities; Why Uplift 
Indigenous Knowledge

1-3:30
Session B

Ethical Relationality; Bridge- Building- Praxis

Thursday
8:30 - 11:30
Session C

Ensuring Equity, Empowered Relationships and Learning Environments; 
“What’s Good for Indigenous People is Good for All People.

Friday
8:30 - 9:30 
Session D

Action Planning/Lessons Learned: Competency Overview, Practice Profile, 

10:00 - 11:30 OPTION to meet with your district team or stay with cohort for District Planning



Ensuring First Nations, Métis and Inuit 
Education for All Students
 Module Outcomes

Elder Teaching on Reconciliation

Learning will contribute to an action plan, practice profile and education 
plan, which identifies how the participants will improve their own learning, 
increase knowledge and understanding, develop stronger relationships with 
with First Nations, Métis and Inuit peoples



Alberta 
Education 
Terms

“Standard”
A standard (Small S) is a policy that identifies the requirements for the 
competent professional practice of members of a profession. In turn, 
Alberta’s “Capital S” Standards adopted by Ministerial Order are 
authorized under Section 39(1) (f) of the School Act. This makes them part 
of the legislative framework under the School Act . Within each of the 
TQS, LQS and SLQS “Standard” policies is the “standard” statement. This 
standard is the clear expression of the outcome of competent practice.

 



Alberta 
Education 
Terms

“competency” means an interrelated set of knowledge, skills, and attitudes developed 
over time and drawn upon and applied to a particular leadership context in order to 
support quality leadership, teaching and optimum learning as required by the 
Superintendent Leadership Quality Standard; e.g., Visionary Leadership

“Descriptor of the competency” The sentence that describes the competency.  “ A 
superintendent establishes the structures and provides the resources necessary for the 
school community to acquire and apply foundational knowledge for the benefit of all “

“indicators” means actions that are likely to lead to the achievement of the competency 
and which, together with the competency, are measurable and observable;

 



CASS  Terms
Support for Implementation

Competency Overview – “Two pager” providing awareness of the 
competency based on 4 frames: Legal and Key References, Research, 
Practice in Alberta, Resources

Learning Modules - are designed to deepen and apply system leader’s 
professional practice with opportunities to examine Alberta context 
through a community of inquiry approach based on research.  

Braid – Image CASS developed to represent that competencies are 
interrelated and interdependent.There are two different color braids – 
for SLQS and SELQF.



Learning 
Modules  



Competency Overview
 ● Visit one chart to record how 

your school authority 
addresses the identified 
component of the 
competency.

● Visit another chart to record 
how you address the 
identified component of the 
competency.

A superintendent 
establishes the 
structures and provides 
the resources necessary 
for the school 
community to acquire 
and apply foundational 
knowledge about First 
Nations, Métis and Inuit 
for the benefit of all 
students.



Practice Profile  
Self Reflection Tool focused on Indicators



Strategic Planning



Review of CASS Needs Assessment Findings (March, 2017)
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Review of CASS Needs Assessment Findings (March, 2017)



Time and prioritization should be given to the following prominent learning goals for the 
First Nations, Métis and Inuit competencies, which includes the building of capacity, 
awareness, understanding of First Nations, Métis and Inuit Knowledges and cultures:

1.     The learning program should begin by making connections, developing trust and 
relationships, engaging in meaningful dialogue, and collaboration with First Nations, 
Métis and Inuit peoples, leaders, Elders to develop an inclusive vision of foundational 
knowledge and relationship, and models of working relationships. The respondents 
suggested that it was important to work together to discuss applicable Knowledge 
systems, how to respectfully implement foundational Indigenous Knowledges, 
determine culturally appropriate/responsive resources and supports, and to outline how 
this work aligns with other work.

2.     Ensure that the learning include exemplars of resources, successful, promising and wise 
practices and strategies, which is also accessible and shared online.

Review of CASS Needs Assessment Findings (March, 2017)



The professional learning strategies that are recommended which would meet 
these goals include:

1. Drawing from the leadership, wisdom, expertise, experience and 
knowledge of First Nations, Métis and Inuit peoples, educators and Elders to 
create a learning program that is respectful of foundational Indigenous 
Knowledges, to determine culturally appropriate/responsive resources and 
supports, and to outline how this work aligns to other work – perhaps the other 
leadership competencies.

2. Ensuring that the learning include exemplars of resources, successful, 
promising and wise practices and strategies, which is also accessible and 
shared online.

Review of CASS Needs Assessment Findings (March, 2017)



The measures to finalize the plan prior to implementation would include:
1.     Using a backward mapping technique for each competency would determine 

specific strategies, objectives and approaches for learning; this can also be used 
as an evaluation tool.

2.     Design-based professional development process can be used to ensure 
responsive learning. 

3.     A professional development/learning team that is inclusive of Indigenous 
educators and Elders. This team would help create the professional development 
framework and identify respected Indigenous educators to facilitate the learning.

Review of CASS Needs Assessment Findings (March, 2017)



Session A: Leadership Role & Responsibilities
Why Uplift Indigenous Knowledges?

































In order to do different,                         
we have to think different, 
therefore it’s important to:

thinking about our thinking.

Language that leads to reciprocal learning and 
quality engagement: 
Bridge-building, Nation-building



























Session A: Leadership Role & Responsibilities
Why Uplift Indigenous Knowledges?



Session A: Leadership Role & Responsibilities
Why Uplift Indigenous Knowledges?



Session B: Ethical Relationality: Bridge-Building





































































Session B: Ethical Relationality: Bridge-Building
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Session B: Ethical Relationality: Bridge-Building



Session B: Ethical Relationality: Bridge-Building



Session C: Ensuring Equity, Empowered 
Relationships & Learning Environments

What’s Good for Indigenous People is 
Good for all People



Session C: Relationships & Learning Environments



Indigenous Perspectives on Leadership

Foundational Philosophies:

All My Relations

Seven Generations

Medicine Wheel Teachings



First Nations Leadership

“We are not happy with the amount of studies on First Nations people.  
Many studies have been done on our people.  Specifically, the Royal 
Commission on Aboriginal Peoples was undertaken with very little, if no, 
implementation that could make a major difference or a change.  We 
have probably been one of the most studied people on this earth, and 
we still have little real ability to implement our Treaties or create a better 
way of life for people in our communities.  We are still dealing with the 
same situations and, if not, things are worsening.  The demands on 
programs and services are increasing without any real increase in those 
budgets”. (Ottmann, 2005, p. 140)



First Nations Leadership

“There needs to be some time to reflect … we need to 
get back to understanding things … What are we 
teaching kids about Creator law, about the principle of 
relationships and how we are related?  How are we 
teaching people how to love one another, about working 
with one another, about sin, about jealousy?  … There 
is so much that could be taught around that” (Ottmann, 
2005).



First Nations Leadership Study (Ottmann, 2005)
Who encouraged, 
inspired, motivated, 
frustrated, challenged, 
provided strength for 
the First Nations 
Leaders? What are 
the successes? What 
are the differences 
between Indigenous & 
non-Indigenous 
leadership? What are 
the new standards in 
FN leadership, and 
what should 
leadership 
development include?



First Nations Leadership Development 
Research Findings

● Family, Elders, and community have a significant role in encouraging and 
developing leaders.

● Due to collective-orientation, worldview and philosophy, First Nations 
leadership differs from Western leadership.

● Leadership development is a life-long process that involves expected 
(intentional) and unexpected, formal and informal opportunities for personal 
and professional growth.

● Leadership development is meaningful if it is not limited to positional 
leadership, addresses relevant issues, and promotes community values.
(Ottmann, 2005)



Etuaptmumk

https://www.researchgate.net/figure/Two-Eyed-Seeing-Note-Ada
pted-from-Bartlett-and-Marshall-2010_fig1_305364541

https://leapintothevoidwithme.wordpress.com/2016/07
/29/etuaptmumk-two-eyed-seeing/

Two-Eyed Seeing
Mi'kmaq Elder Albert 

Marshall (2004). 

https://www.researchgate.net/figure/Two-Eyed-Seeing-Note-Adapted-from-Bartlett-and-Marshall-2010_fig1_305364541
https://www.researchgate.net/figure/Two-Eyed-Seeing-Note-Adapted-from-Bartlett-and-Marshall-2010_fig1_305364541
https://leapintothevoidwithme.wordpress.com/2016/07/29/etuaptmumk-two-eyed-seeing/
https://leapintothevoidwithme.wordpress.com/2016/07/29/etuaptmumk-two-eyed-seeing/
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Session C: Relationships & Learning Environments



Responsibility (King, 2003, p. 29)

 “The truth about stories is that that’s all we are”
“Take this story, for instance. It’s yours. Do with it 
what you will. Tell it to your friends. Turn it into a 
television movie. Forget it. But don’t say in the years 
to come that you would have lived your life 
differently if only you had heard this story.” 



Session D: Design an Action Plan



Session D: Design an Action Plan



Session E: Presentation and Peer Feedback



Session E: Presentation and Peer Feedback



Good Morning
Friday  - Session D



Deepening Understanding and 
Applying the Learning

This learning 
opportunity 
will be 
successful if…

Module learning outcomes…
1. Engage the school community in contributing to and 

understanding the vision, mission and other pertinent 
organizational statements.

2. Ensure that organizational statements are expressed in the 
school authorities education plan and is responsive to the 
ongoing review of the districts achievements, meets all 
requirements identified in provincial legislation, incorporates the 
school communities perspective and is informed by research on 
effective learning.



Deepening Understanding and 
Applying the Learning

Here’s What!
- New idea, 

insight, 
learning
Green sticky

So What?
- The significance 

to your work?

Pink sticky

Now What?
- Actions you may 

take, questions 
you still have?

Blue sticky



Next Steps 
From Us to Me to We

❏ ‘Us’ - Competency Overview - COHORT 
❏ ‘Me’ - Practice Profile - It’s all about YOU….
❏ ‘We’- DISTRICT Planning - Implementation 

and Comprehensive Professional Learning 



Competency Overview Updates



Think, Pair, Share, Square

1. Think about your reflections on the Here’s What sticky. Would 
you suggest anything be updated on the competency overview? 

2. Pair with your elbow partner to share your thoughts.
3. Partner your pair with another (square) to share your thoughts. 
4. Compile your suggested changes online at 

https://goo.gl/forms/gxoIKCa7WSZOoUVT2 or on one copy of 
the competency overview from your file folder.  

https://goo.gl/forms/gxoIKCa7WSZOoUVT2


Practice 
Profile

● Profile of your 
practice

● Areas for Growth 
● Indicators
● SLQS 



Areas for Growth

Image to be added Based on lessons learned 
from research, Alberta 
Stories of practice and your 
own personal reflection 
what are areas you wish to 
focus your growth? 



Networking Break - 10 - 10:30

Regroup with District?



Guide to Support 
Implementation



Guide to Support 
Implementation

Implementation 
Questions



Comprehensive Professional 
Learning Planning



Comprehensive Professional 
Learning Planning

Professional 
Learning Design
Questions



Strategic Planning 



Thank you for the opportunity to learn 
with you this week!


