
Welcome

Leading
Learning 

Once settled, please grab a marker and 
respond to prompts on the charts posted 
around the room. We will start once you 
have had a chance to respond and have 
returned to your table. 





Module Learning Overview
Wednesday
9:15-12
Session A

Intro to Module Learning, Establishing and Sustaining a Learning Culture

1-3:30
Session A/B

Establishing and Sustaining a Learning Culture
Creating a Collaborative and Coherent Learning Organization

Thursday
8:30 - 11:30
Session B/C

Creating a Collaborative and Coherent Learning Organization
Sustaining a Collaborative and Coherent Learning Organization

Friday
8:30 - 9:30 
Session C/D

Sustaining a Collaborative and Coherent Learning Organization
Action planning/Lessons Learned: Competency Overview, Practice Profile, 

10:00 - 11:30
Session D

Action planning/Lessons Learned: Competency Overview, Practice Profile, 



Leading Learning  Module Outcomes

1. Establish and sustain a learning culture in the school community that 
supports quality leadership, teaching and optimum learning.

2. Promote ongoing reflection on practice and shared responsibility for student 
success through enhanced understanding of evidence-informed 
self-reflection, collaborative inquiry, complex problem solving, and 
job-embedded application of learning.

3.  Ensure that the system’s education plan sustains inclusive environments in 
which diversity is embraced and all members of the school community are 
welcomed, safe, cared for, and respected.



Alberta Education 
Terms
“Standard”
A standard (Small S) is a policy that identifies the requirements for the 
competent professional practice of members of a profession. In turn, 
Alberta’s “Capital S” Standards adopted by Ministerial Order are authorized 
under Section 39(1) (f) of the School Act. This makes them part of the 
legislative framework under the School Act . Within each of the TQS, LQS and 
SLQS “Standard” policies is the “standard” statement. This standard is the 
clear expression of the outcome of competent practice.

 



Alberta Education 
Terms
“Competency” means an interrelated set of knowledge, skills, and 
attitudes developed over time and drawn upon and applied to a particular leadership context 
in order to support quality leadership, teaching and optimum learning as required by the 
Superintendent Leadership Quality Standard; e.g., Visionary Leadership

“Descriptor of the competency” The sentence that describes the competency. A 
superintendent engages with the school community in implementing a vision of a preferred 
future for student success, based on common values and beliefs

“Indicators” means actions that are likely to lead to the achievement of the competency and 
which, together with the competency, are measurable and observable

 



CASS  Terms
Support for Implementation
Competency Overview – “Two pager” providing awareness 
of the competency based on 4 frames: Legal and Key 
References, Research, Practice in Alberta, Resources
Learning Modules - are designed to deepen and apply 
system leader’s professional practice with opportunities to 
examine Alberta context through a community of inquiry 
approach based on research.  
Braid – Image CASS developed to represent that 
competencies are interrelated and interdependent. 



Learning 
Modules  



 …...an interrelated set of knowledge, skills, and attitudes developed 
over time and drawn upon and applied to a particular leadership 
context in order to support quality leadership, teaching and 
optimum learning as required by the Superintendent Leadership 
Quality Standard  (Alberta Education SLQS 2018)

A competency is...



Leadership Maps TM

Lucky
High Results, Low Understanding 
of Antecedents
Replication of Success Unlikely

Leading
High Results, High Understanding 
of Antecedents
Replication of Success Likely

Losing
Low Results, Low Understanding 
of Antecedents
D’oh!

Learning
Low Results, High Understanding 
of Antecedents
Replication of Mistakes Unlikely
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Causes: The Antecedents of Excellence 
2007 by Center for Performance Assessment



Competency Overview
 ● Visit one chart to record how 

your school authority 
addresses the identified 
component of the 
competency.

● Visit another chart to record 
how you address the 
identified component of the 
competency.

A superintendent 
establishes and sustains 
a learning culture in the 
school community that 
promotes ongoing 
critical reflection on 
practice, shared 
responsibility for student 
success and continuous 
improvement.



Practice Profile  
Self Reflection Tool focused on Indicators



Discussion Questions

● What are your insights 
from your own list?

● How aligned is your own 
practice to the indicators 
in the competency?   

● Why is this alignment 
necessary? 

● Why should there be 
additional indicators? 



Strategic Planning



A1. Marzano reminds us of the importance 
of leadership!

Teacher School District Student
P50 P50 P50 P50

P84 P50 P50 P63

P98 P50 P50 P74

P50 P84 P84 P59

P50 P98 P98 P67



Superintendent 
Leadership Quality 
Standard

Leadership Quality 
Standard

Teaching Quality 
Standard 

A.1 What is required to enable a school authority 
to focus on optimum learning for all students?



On your own…

● What connections do you see 
between the three 
standards?

● How do you personally 
connect to these standards? 

With a partner…

● How might you use these 
connections in your work at 
the division level?  

A.1 Comparing the Matrices



How can we support teachers in 
getting into one another’s 
classrooms to observe and provide 
high quality feedback to each other?

A.1 Linking the standards with the Collaborative 
Peer Mentor Program. 



“ I really appreciated the level of 
vulnerability everyone shared in the 
process to share in order to grow as 
professionals. The opportunity to 
share strategies, ideas and see what 
other classrooms looked like was 
great. I learned a great deal from the 
school visits.”

A.1 Linking the standards with the Collaborative 
Peer Mentor Program. 



● What are your initial 
reactions? What are the 
implications of this 
research? 

● What strikes you as hopeful 
in the research? Where do 
you see opportunity? 

● What are three barriers you 
face as a leader of your 
system to optimum 
learning? To quality 
teaching? 

● What questions do you have? 

A.2 What is required to enable a school authority 
to focus on optimum learning for all students?



https://docs.google.com/file/d/1Orh-SmQ3XCFjhiqxu-I9guJ6I9T7Ht5G/preview


Facilitating Change

Much of the change 
literature is driven by a 
sense of genuine 
urgency to create 
fundamental shifts in 
our images of learning. 

❖ Establish a sense of urgency
❖ Create a guiding coalition
❖ Communicate the change vision
❖ Empower broad-based action
❖ Consolidate gains and produce more 

change
❖ Anchor new approaches in the culture

(John Kotter)

 



A.3 Optimizing Learning

● With your Scenario group, review the scenario and identify evidence 
indicators of effective pedagogy, teaching approaches and teacher 
effectiveness. 

● Regroup to share evidence indicators across scenarios and identify 
common themes.  



A.3 Teacher Effectiveness Framework

Principle 1: Teachers as Designers
● begins with thoughtful and intentional 

design of learning
● engages students intellectually and 

academically

Principle 2: Worthwhile Work
● worthy of their time and attention
● personally relevant
● connected to the world in which they live

Principle 3: Assessment for Learning
● focused on improving student learning
● guides teaching decisions and actions

Principle 4: Learning Relationships
● teacher fosters interdependent relationships 

(students, teachers, work) that promote learning
● teacher creates a strong culture around learning

Principle 5: Teachers Improve Practice in the 
Company of Peers

● teaching is a scholarship

Friesen, S. (2009). What did you do in School Today? Teaching Effectiveness: 
A Framework and Rubric. Toronto: Canadian Education Association.



A.4 Growing as a 
Learning Leader 

How are the indicators of 
practice in the SQLS informed 
by what you have learned in 
this session? 

What questions have emerged 
in this session about leading 
the learning within your 
school authority?



7 Competencies for Learning and 
Leading via C21 Canada

SHIFTING SYSTEMS FOR LEARNING AND INNOVATION 

1. Creativity and Innovation- new ideas and bold possibilities
2. Critical Thinking- fresh insights and durable solutions
3. Collaboration- partnerships that work
4. Communication- making sense and expanding perspectives
5. Character- reaching higher and growing stronger
6. Culture & Ethical Citizenship- sharing what we value
7. Computer and Digital Technologies- transforming how we learn and lead



https://docs.google.com/file/d/0B93SPF79S34RMkQtWUlyYWRwVVU/preview


Learning-focused leaders are growth agents, not 
change agents. (Lipton & Wellman, 2001)



Read Research Excerpts one and two on pages 20-21

● Identify the five most important or relevant points in the 
research excerpts for your practice.

● Condense the five points down to two.
● Refine the two points into one key idea.

B.1 What is required to build a collaborative 
and coherent learning organization?



Assess where you are in relation 
to the key ideas from the 
research. Add key ideas relevant 
to your context.

How do these key ideas support 
the indicators of practice in the 
competency?   

B.1 What is required to build a collaborative 
and coherent learning organization?



B.2 System Structures 
and Expectations

1. Communicating and enacting a clear 
vision focused on teaching and learning 
that is forward looking and coherent 
throughout the system.

2. Expecting and supporting shared 
instructional leadership at the both 
jurisdiction and school levels.

3. Employing ongoing evidence informed 
approaches to professional learning for 
leaders and teachers.

1. What is the role of the 
superintendent in ensuring the 
three distinguishing practices?

2. What is the role of other system 
leaders?

3. What is the role of the principal?



B.3 Viviane Robinson - Student-Centred 
Leadership  

SOME QUESTIONS TO PONDER

1. What type of leadership is best suited for your school system today? In the future?
2. What conditions in your school system make transformational leadership the better 

option?
3. When can you switch to have a more instructional leadership focus?  



http://www.youtube.com/watch?v=rB7wP8WJZeU


GOOD MORNING
As you begin this last morning, please reflect of the following:

1. What have you learned?
2. What will you be sharing with your colleagues back home? 
3. What new colleagues have you met and want to continue to dialogue with in the coming 

year? 
4. How might you “lead learning” more intentionally this school year? 
5. And finally, did you have fun? 



B.4 Conditions for 
Effective Instructional 
Leadership

Coherence Is... 
“… a shared depth of understanding about 
the purpose and nature of the work in the 
minds and actions individual and especially 
collectively.”
Coherence Making:
● Focusing Direction
● Cultivating Collaborative Cultures
● Deepening Learning
● Securing Accountability



Cultivating 
Collaborative Cultures

“Collaborating is not just about 
creating a place where people feel 
good but rather about cultivating 
the expertise of everyone to be 
focused on a collective practice.”



Deepening Learning

“We must shift to a deeper 
understanding of the process of 
learning and how we can 
influence it.  This requires 
knowledge-building partnerships 
for everyone engaged.”



B.4 Conditions for Effective 
Instructional Leadership

Coherence Making 
● Focusing Direction
● Cultivating 

Collaborative Cultures
● Deepening Learning 
● Securing Accountability
● Leadership 

Moving From: Current 
State for Your Context

Moving Toward: Ideal 
State for Your Context



Our Digital Journey: 
William G. Davis Sr. 
Public School

B.4 Conditions for Effective 
Instructional Leadership

http://www.youtube.com/watch?v=MJjz7bXEhVM


http://www.youtube.com/watch?v=MJjz7bXEhVM


Michaelfullan.ca cassalberta.ca/resources/



C.1 What is required to support leadership and 
teacher growth?

To what extent does the 
research reflect teacher 
growth, supervision and 
evaluation practices within 
your school authority?  



C.1 Teacher Growth, Supervision and 
Evaluation

1. On a green card write down one “aha” from the research.

2. On a pink card write down one example of your current practice 
supporting teacher growth and supervision.

3. On a blue card write down one goal/idea you have to enhance your current 
practice. What might you try new this year? 

4. Place your cards by category on the table (idea/practice/goal) Group 
similar index cards with your colleagues.

5. Give one! Get one! 



C.1 A System Approach- Cognitive Coaching

1. How do system leadership teams lead school leaders to engage teachers in 
critical, evidence-based, and reflective conversations about their practice?  

2. How do we generate insights and actions along an improvement 
continuum towards the system direction of optimum learning for all 
students? 

3. What implications for changing “definitions” of supervision and 
evaluation? What implications for changing evaluation of the Teaching 
Quality Standard? Use the Matrix found on pages 3-5. 



45

C.2 Challenges of 
Instructional Leadership

● 80 to 90% of team problems are 
internal ones that they alone cause, 
and they alone can solve.

● “Fewer than 15% of team blockages 
are caused by external factors – or 
“them.”  Yet these are the variables that 
consumes 90% of the team’s vital 
thought time.” -Laurie Beth Jones, 
Teach Your Team to Fish
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Strategies for Improving
a School

We want to believe…
▶ More $$$ from province
▶ Smaller Class Sizes
▶ More Support Staff
▶ Higher Salaries
▶ More Supportive Parents
▶ More Effective leadership from Central Office
▶ Abolition of Standardized Testing
▶ Better preparation in the middle schools
▶ Harder working students

But research says…
▶ Clearly defined essential outcomes for every unit
▶ Close, frequent monitoring of each student’s 

learning
▶ A systematic plan to give students extra time and 

support for learning
▶ Teachers working in collaborative teams that 

focus on learning
▶ Frequent information to each teacher on how 

well his or her students are achieving essential 
outcomes in comparison to similar students

Used with permission. From the 2007 U.S. Summit Binder. Copyright 2007 by Solution Tree 
304 West Kirkwood Avenue, Bloomington, IN 47404, 800-733-6786,  www.solution-tree.com.

http://www.solution-tree.com/
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Rationale for Inaction/
Strategy to Address

An External Focus
◦ The problem is out there.
◦ Someone else must solve the 

problem
◦ The “If only…” strategy of 

school improvement that looks 
out the window for solutions

To Address an External Focus
◦ Cite examples of teachers and 

schools that are being 
successful
◦ Concentrate on what is within 

your sphere of influence
◦ Move from a language of 

complaint to a language of 
commitment

Used with permission. From the 2007 U.S. Summit Binder. Copyright 2007 by Solution Tree 
304 West Kirkwood Avenue, Bloomington, IN 47404, 800-733-6786,  www.solution-tree.com.

http://www.solution-tree.com/


C.2 Challenges of 
Instructional 
Leadership

The superintendent
System leaders
The principal 
School leadership teams

80% Problems
These are issues . . .
• within our sphere of influence or control.
• that we want to spend time and resources on.
• that can be resolved.

20% Conditions 
These are issues . . .
• over which we have no influence or control.
• that we do not have enough resources to change.
• that we do not want to change at this time.



Reflective Questions

Given these problems/conditions, what 
should a superintendent do to support the 
responsibilities of each of the following 
individuals and teams in moderating these 
challenges and in nurturing a learning 
culture?

● System leaders
● Principal
● School Leadership Teams  

What professional learning can the 
superintendent facilitate to lead the learning 
for each of the following individuals and 
teams?

● System leaders
● Principal
● School Leadership Teams



C.3 Ensuring 
Optimum Learning 

How do you establish and sustain a 
learning culture that promotes 
ongoing critical reflection on 
practice, shared responsibility for 
student success, and a commitment 
to continuous improvement? 



Session D



Deepening Understanding and 
Applying the Learning

This learning 
opportunity 
will be 
successful if…

Module learning outcomes…
1. Establish and sustain a learning culture in the school community that 

supports quality leadership, teaching and optimum learning.
2. Promote ongoing reflection on practice and shared responsibility for 

student success through enhanced understanding of evidence-informed 
self-reflection, collaborative inquiry, complex problem solving, and 
job-embedded application of learning.

3. Ensure that the system’s education plan sustains inclusive environments in 
which diversity is embraced and all members of the school community are 
welcomed, safe, cared for, and respected.



Deepening Understanding and 
Applying the Learning

Here’s What!
- New idea, 

insight, 
learning
Green sticky

So What?
- The significance 

to your work?

Pink sticky

Now What?
- Actions you may 

take, questions 
you still have?

Blue sticky



Next Steps 
From Us to Me to We

❏ ‘Us’ - Competency Overview - COHORT 
❏ ‘Me’ - Practice Profile - It’s all about YOU….
❏ ‘We’- DISTRICT Planning - Implementation 

and Comprehensive Professional Learning 



Competency Overview Updates



Think, Pair, Share, Square

1. Think about your reflections on the Here’s What sticky. Would 
you suggest anything be updated on the competency overview? 

2. Pair with your elbow partner to share your thoughts.
3. Partner your pair with another (square) to share your thoughts. 
4. Compile your suggested changes online at 

https://goo.gl/forms/gxoIKCa7WSZOoUVT2 or on one copy of 
the competency overview from your file folder.  

https://goo.gl/forms/gxoIKCa7WSZOoUVT2


Practice 
Profile

● Profile of your 
practice

● Areas for Growth 
● Indicators
● SLQS 



Areas for Growth

Image to be added Based on lessons learned 
from research, Alberta 
Stories of practice and your 
own personal reflection 
what are areas you wish to 
focus your growth? 



Guide to Support 
Implementation



Guide to Support 
Implementation

Implementation 
Questions



Comprehensive Professional 
Learning Planning



Comprehensive Professional 
Learning Planning

Professional 
Learning Design
Questions



Strategic Planning 



Thank you for the opportunity to learn 
with you this week!


